APPROVED MINUTES
Mission Trace Homeowners Association
Board Meeting

November 9, 2011

The November meeting of the Board of Directors of the Mission Trace Homeowners Association was held at the Mission Trace Clubhouse at 11333 Mission Trace, San Antonio TX.  Mr. Bob Ray, President, resided.

Directors Present: Mr. Bob Ray, Ms. Nancy Feagin, Ms. Betty Harper, Ms. Doris Wade, Mr. Owen Seidenberger, Ms. Sandy Laston, Mr. Larry Ocanas
Absent: Mr. Juan Brizuela

Residents and Guests in Attendance: Charles Curry, Mary Steelman, Norma Ellington, Jean and Minton Newman, Sid Seidenberger, Al Mozisek, Allen Thompson. In attendance but did not sign in: Jo Huff and Ann Scotty.

Call to Order: Mr. Ray called the meeting to order at 7:02 pm. Mr. Ray welcomed and thanked everyone in attendance.
Approval of Minutes: Ms. Feagin found one discrepancy in the minutes regarding Ms. Steelman procuring an estimate from a stone mason—the minutes stated it was a family member, but Ms. Steelman confirmed that it was a close friend. Ms. Laston pointed out that on page 5 the word “day” was left out of the “90 Day Pass” sentence. Mr. Seidenberger had a question regarding the Architecture approvals from the previous month’s board meeting—he wanted to clarify that both requests were approved. The board stated that both requests were indeed approved, pending a letter requesting removal of unauthorized covering. Ms. Feagin motioned to approve the minutes from the October 12th meeting as corrected, Ms. Harper seconded and the motion passes.
President’s Remarks: Mr. Ray stated he had not had the opportunity to forward any further information regarding the “mill and overlay” street work due to extensive dental surgery preventing him from being in the office. He will do so at the earliest time possible.

Guests to Address the Board: None.

Action Items from Previous Board Meetings: 

· Mr. Ray reminded the board that they had been asked to look at their budgets to determine if any money could be allocated to Community Relations for the holiday party. Ms. Feagin stated that the Grounds budget does have some extra funds available, but they need to be cautious due to the fact that the water bill has been higher than previous years due to the drought conditions. She stated the light maintenance budget has some money that could be moved to Community Relations. Ms. Wade stated that $700 should be enough to take care of the necessary expenses. Ms. Harper motions that the board allocate funds from the Grounds budget to the maximum amount of $1000 to the Community Relations budget. Ms. Laston seconded and the motion passes.

· Vote Canvassing Procedures—Mr. Ray asked Mr. Curry to present the new Vote Canvassing Procedures with the changes indicated at the previous board meeting. Mr. Curry stated that incorporated the changes requested by the board. Mr. Ray asked if there were any questions regarding the new procedures. Ms. Feagin stated that the word “vote” should be in the title. Mr. Cary asked if there was a process that the county uses if there is a problem or discrepancy, or a challenge of the votes, and if so should Mission Trace HOA have one. Mr. Curry stated there was when he served on the Bexar County committee years ago abut he is not sure of what the process and suggested deferring to a lawyer in regards to how a homeowners association should handle such issues. Mr. Cary stated that the vote canvassing procedures should include a process or procedure for dealing with a vote recount or challenge. Mr. Ray stated that typically the person requesting a recount pays for the cost. Mr. Seidenberger posed the possibility of how to deal with a homeowner requesting a recount as opposed to a candidate. Ms. Harper volunteered to obtain the vote recount procedures from the county. Mr. Ray asked Mr. Curry if he would look into procedures for a vote challenge and he agreed to do so. The board casually agreed that in the event of a challenge, the challenger would incur the cost. Who would conduct the recount or challenge is something that also would be looked into. Ms. Feagin motioned to have Mr. Curry research challenge processes and procedures to add to the Vote Canvassing Procedures, Ms. Harper seconded and the motion passes. 
· Election costs: Ms. Harper prepared a worksheet comparing election costs from 2010 and 2011 in response to a homeowner’s inquiry on the subject. Mr. Cary motioned that the Election Expenses Comparison Worksheet be attached to the minutes for the November 9, 2011 meeting pending the correction of the year from 2012 to 2011, Ms. Harper seconded and the motion passes.
Treasurer’s Report: There is $129, 468.17 cash on hand. There are only three or four accounts that are on third letters for collection which will be discussed in the closed board session. The MR & R is around plus $10,000 from last year. Mr. Cary asked all chairs to look at their budgets again in anticipation of writing next year’s budget. As a whole, everyone is basically right on target for budget expenses. Ms. Harper stated upon further inspection of her budget, she has $600 allocated to mobile phone expenses which is no longer a required expense. This money could be allocated to the Community Relations budget instead of moving the whole amount from the Grounds budget. Mr. Cary motions to move the $600 Mobile Phone Reimbursement amount to Community Relations and only move $400 from the Grounds budget to Community Relations. Ms. Feagin seconded and the motion passes. Mr. Ray asked Mr. Cary if he has any concerns regarding budgetary issues for the HOA and Mr. Cary stated no. The only pressing issue is the street repair costs, in which Mr. Cary is meeting with another paving company to procure a bid, which he believes to be lower than the first bid obtained by Mr. Ray. Mr. Cary will also procure a third bid, as it is crucial we get the best deal as it is such a large project. Mr. Cary reminded everyone that this is a project that will have to be completed in stages, with the worst areas getting the work done first. Mr. Cary also stated that at some point discussion would be required regarding the possibility of evaluating an assessment increase. He asked that all chairs have their next year’s budget suggestions ready by January, in preparation for next year and this will help to determine whether an increase might possibly be necessary.  **The financial reports are included in the official meeting minutes.
Architecture Report: Mr. Seidenberger passed out a current packet. There are no new issues, but several carry over issues. Mr. Ray stated that the house with the paint color issue is in process and asked Vanessa to send Mr. Tom Placier, the HOA lawyer a current statement on the account. Mr. Seidenberger inquired on the paint request for the color “Tiger-eye” and whether it is indeed an approved color. Ms. Lofton presented the approved paint samples to confirm that it is indeed on the approved list. Since the house is already in the repainting process Mr. Seidenberger asked Ms. Lofton to drive by the following day to confirm that it is the approved color “Tiger-eye”. Mr. Seidenberger presented the letter to be signed for the removal of covering; it was approved and signed. The board discussed a complaint from a resident regarding the proper disposal of pet waste and pet housing. The board also discussed sending a letter or some other way to address the situation. The board agreed to send a letter to both the renter and owner. Ms. Feagin stated she received a concern from a resident stating the sidewalk outside their gate is starting to sink. The board discussed possible solutions. The board agreed to get with the homeowner and procure bids to repair it. The board discussed the Newman’s request for outside parking passes during the time they are doing some remodeling in their home, as well as a request to have a dumpster during that time. Their garage will be used as a staging area during this time so they will need to park their vehicles outside—the truck at the clubhouse and the car in the parking pad. Remodeling will not start until after the first of the year. Mr. Cary motioned to grant the Newman’s request for a dumpster, Ms. Wade seconded and the motion passes. Mr. Cary motioned to grant the Newman’s two six month temporary outside parking passes upon request, Mrs. Feagin seconded and the motion passes. **The Architecture report is included in the official meeting minutes.
Grounds: Currently at 53% of budget. Grounds committee met on November 7th, discussing the continued focus on maintain Mission Trace as a natural community. The focus will be on Xeriscaping in a natural way with less planting of beds, which will help to cut down on landscape maintenance costs.  We still need everyone who can to water their common areas as we are still need of rain.  Mr. Seidenberger asked the  question of which chair does the pet waste removal fall under, as he is seeing a growing number of pet waste not being picked up and removed. The board discussed possible solutions to this issue. It was agreed that Ms. Lofton would put a reminder in the next issue of the newsletter. There was discussion about drafting a letter or postcard to send to dog owners regarding removal of pet waste.   **The Grounds report is included in the official meeting minutes. 
Community Relations: Ms. Wade stated the committee is still in the process of organizing the holiday party. The invitations are expected to go out around the first of December. The Community Relations committee is planning a holiday food donation drive. Residents can leave their donations in the office. 
Administration:  Ms. Harper stated Ms. Lofton is continuing to work on the office manual.
Amenities:  Ms. Laston reported the clubhouse is in good shape, and Mr. Filoteo will be staining and sealing the steps leading from the deck to the pool. The San Antonio Metro Health District visited Mission Trace to conduct their annual pool inspection on November 3rd. The pools were compliant in all areas with the exception of a rope tied to ring buoys for each pool, which was completed the next day. The committee is still in the process of procuring a third bid to repair tennis court #2. Ms. Laston would like to include the repair costs in next year’s amenities budget. Ms. Feagin posed a question regarding whether the underwater pool lights needed to remain on during the night while the pool is closed for the winter season. This could potentially save money if they are not required to stay on. Ms. Lofton will look into the pool light regulations to determine the proper protocol. Mr. Cary motioned to turn off the underwater lighting in the pools during the off season pending the pool light regulation findings, Ms. Feagin seconded and the motion passes.
Engineering:  There was continued discussion regarding the street repair on Open Meadow and procuring additional bids. 
Controlled Access: The committee met with the Willie Ng, the owner of Blue Armor Security, the previous week to discuss what we can do to further vehicle safety, due to the recent vehicle break in. There was discussion amongst the board and homeowners regarding what could be done with or to the wall along Vance Jackson to prohibit anyone from coming over the fence. Mr. Ray suggested conferring with the SAPD crime prevention unit for suggestions. Mr. Ocanas also suggested possibly arranging for an officer to come out and talk to the residents about crime prevention. It was decided to include a reminder with tips for residents regarding valuables being left in their vehicles in the next issue of the newsletter. 
Ms. Harper motioned to adjourn the meeting so the board could proceed with the closed session, Ms. Laston seconded and the motion passes. 
