APROVED MINUTES
Mission Trace Homeowners Association

 Board Meeting

January 11, 2012
The January meeting of the Board of Directors of the Mission Trace Homeowners Association was held at the Mission Trace Clubhouse at 11333 Mission Trace, San Antonio TX. Mr. Bob Ray, President, resided.

Directors Present: Mr. Bob Ray, Ms. Nancy Feagin, Ms. Betty Harper, Mr. Cash Cary, Ms. Doris Wade, Mr. Owen Seidenberger

Absent: Ms. Sandy Laston, Mr. Larry Ocanas

Office Manager: Ms. Vanessa Lofton

Residents and Guests in Attendance: Jo Huff, Charles Curry, Joe Rosario, Allen Thomson, Mark Husfeld. In attendance but did not sign in: Ann Scotty and Rosario Velasco
Call to Order: Mr. Ray called the meeting to order at 7:01 pm. Mr. Ray welcomed and thanked everyone in attendance.

Approval of Minutes: Ms. Feagin moves to accept the minutes from the November 9, 2011 meeting as written, Ms. Wade seconds and the motion passes.

President’s Remarks: Mr. Ray reminded everyone that there would be work starting on some of the streets in the near future. Mr. Ray asked Ms. Wade and Ms. Lofton to include a blurb in the next Mission Tracer encouraging residents to update their visitor list with the guards. Mr. Ray would also like to express our condolences to the families of the recent deaths in Mission Trace, in the next Mission Tracer. Mr. Ray reminded Ms. Wade about making contact with new residents. Mr. Ray brought up the issue of the population of feral cats in Mission Trace, and the possibility that there is a larger population than in the past. The general consensus of the discussion was the cats pose no problems, as they keep the mice population under control. Ms. Feagin recommended that we leave the feral cats alone and everyone agreed. Mr. Ray mentioned the Vance Jackson Neighborhood Association, which includes neighborhoods in the immediate area. Mr. Ray asked the group if Mission Trace wants to associate with the Vance Jackson Neighborhood Assoc. Ms. Feagin stated that we need to find out more about them and what that entails. Mr. Ray asked if the board had any issue with him attending their next meeting. Ms. Harper moves for Mr. Ray to attend the next Vance Jackson Neighborhood Assoc. meeting and report back to the board his findings, Ms. Feagin seconds and the motion passes. 
The board addressed Mr. Mark Husfeld from the audience. Mr. Husfeld informed everyone of resident Susan Grissom passing away the previous Sunday. There are currently two vehicles of Ms. Grissom’s and Mr. Husfeld’s vehicle at the property. Both vehicles cannot currently be parked in the garage, but Mr. Husfeld is in the process of cleaning out the garage and making room for two vehicles. Mr. Husfeld is requesting a temporary outside permit for his vehicle and Ms. Grissom’s second vehicle, until he has made room in the garage and her will goes through the probate system. Ms. Feagin motions to give Mr. Husfeld temporary outside parking permits for two vehicles, for sixty days, Ms. Harper seconds and the motion passes. Mr. Husfeld will provide further details regarding Ms. Grissom’s memorial service once they are finalized.
Mr. Thomson asked the board if the residents would be notified prior to the start of roadwork in Mission Trace. Mr. Ray and Ms. Feagin assured him that as soon as the board receives a definite start date the residents will be notified via telephone calls, mailed notices and bulletins posted at the guard station. 
Mr. Ray addressed Mr. Curry regarding the amended Mission Trace Canvassing Procedures. Mr. Curry informed the board he has made the requested amendments regarding the challenge of votes. Mr. Cary motions to approve the newly amended Canvassing Procedures, Ms. Harper seconds and the motion passes.

Mr. Rosario requested a new 90 day outside parking pass for his ADT work van. Ms. Feagin motions to give Mr. Rosario a new 90 day outside parking permit, Ms. Wade seconds, Mr. Seidenberger opposes, the motions passes by majority vote.

Ms. Velasco stated that she has received a large amount of books donated to her and would the board be interested in setting up a lending library in the office. After some discussion, Mr. Ray asked Ms. Lofton to place the lending library on the agenda for next month’s meeting.

Treasurer Report: Mr. Cary went over the balance sheet, everything is still moving in line with the year and where the budgets should be. Mr. Cary has received the proposed budgets from each chair. The board is still on target to move the money to the appropriate account for the road work. Mr. Ray brought up that Ms. Laston, who is not present, sent bids for the repair of a crack in tennis court #2.  Mr. Ray asked Mr. Cary if the repairs should be made and if so, do they fall under Major Repairs and Replacement. There was discussion regarding whether the repairs are something superficial or more serious underneath the tennis court with the base. Ms. Feagin suggested closing court #2 until it is repaired so as to prevent accident or injury. Mr. Cary motioned to close court #2 until further notice and have Ms. Laston have someone come out and assess the tennis court to find out what the root of the crack issue is before making a repair decision, Ms. Feagin seconds and the motion passes. There was some discussion regarding the people using Mission Trace Amenities without the presence of a resident/homeowner. Ms. Feagin motions to table the issue and have Ms. Laston do some research to see if indeed there are people using our amenities without the presence of a resident/owner, Mr. Cary seconds and the motion passes. 
Architecture: There was a new construction request to replace an existing roof at 11315 Hollow Tree with the same roof, approved on 12/22/11 by the committee.  It was an urgent repair, as there was water leaking into the resident’s home. Ms. Feagin stated that since it did not go before the board at the time of request, it needed to be approved. Mr. Seidenberger motions to approve the request already approved by the committee for a new roof, Mr. Cary seconds and the motion passes. Mr. Seidenberger requested the board approve and sign a 2nd letter for 12123 Mission Trace. The resident was present at the meeting, and he made a verbal commitment to correct the issues before the next meeting, negating the need to send a second letter. Mr. Seidenberger motions to send a 2nd letter to 11723 Caprock, Mr. Cary seconds, Ms. Feagin abstains and the motion carries by majority vote. Mr. Seidenberger to send a 2nd letter to 11326 Hollow Tree, Cash seconds and the motion passes. Mr. Seidenberger stated that the house at 11942 Mission Trace is empty and asked if there is a different address. Ms. Lofton will look up the forwarding address during the break. Mr. Seidenberger motions to send the letter to the new address once it is obtained, Mr. Cary seconds and the motion passes. Mr. Seidenberger motions to send a 2nd letter to 12133 Mission Trace, Ms. Feagin seconds and the motion passes. Mr. Seidenberger motions to send a 2nd letter to 3821 Overlake, Mr. Cary seconds and motion passes. Ms. Feagin inquired about the status of the covenant violations regarding the litigation issue. There was discussion regarding the status of the account. Ms. Feagin motions for Mr. Seidenberger to prepare a letter for the homeowner stating that if the homeowner does not make the necessary repairs to the home according to the ACC violations, then the Mission Trace HOA will hire someone to make the repairs and bill the homeowner, Mr. Cary seconds and the motion passes. 
Grounds: Ms. Feagin went over the water analysis that was published in the January Mission Tracer. Mr. Ray would like to include the water price graph into the official meeting minutes. Mr. Ray inquired about the possibility of researching the use of a capped well on Mission Trace property and discussion took place. Mr. Cary motions the Grounds committee research the well, Ms. Wade seconds and the motion passes. 
Community Relations: Mr. Ray thanks Ms. Wade and her committee members for their hard work in putting the holiday party together. Ms. Wade thanked everyone for helping and all the residents who attended for making the party a big success. The committee is discussing possibly organizing a community get together in the next couple of months. 
Administration: Ms. Harper discussed the savings incurred of moving to bi-weekly pay dates for the Mission Trace staff. The current payroll company is putting together a savings proposal to be ready on Friday. Ms. Harper discussed the backup system and cost of using the current method of Carbonite Backup System versus purchasing a drive and backing on site. Ms. Harper moves to renew Carbonite at $59.99 per year, Mr. Cary seconds and the motion passes.

Amenities: Ms. Laston is not present but has prepared and sent an Amenities Committee report. Ms. Feagin motions to accept the emailed amenities report, Ms. Harper seconds and the motion passes.

Engineering: Mr. Ray mentioned two areas of sidewalk that need to be repaired. We have procured three bids, but would like to obtain two more bids. The three bids ranged from $1680 to $2800.  Ms. Feagin motions that after procuring two additional bids, we repair the two sidewalks and not spend more than $2000, Ms. Wade seconds and the motion passes. Ms. Feagin amends money for the sidewalk repairs will come from the MR&R account, Ms. Wade agrees with the amendment and the amendment passes. 

Mr. Cary met with Ramming Paving again to determine the exact portion of the roads that would be worked on and it was discovered that a significant piece of Mission Trace was not included in the original bid.  This will add an additional $4381.82 to the original bid. Ramming Paving has measured and marked the exact pieces of road that will be done. Mr. Cary motions that the board amend the contract with Ramming Paving to add the additional piece of Mission Trace at the cost of $4381.82, Ms. Feagin seconds and the motion passes. Mr. Cary would like to get one additional bid now that we have the exact markings and measurements for the roadwork. Mr. Cary motions for the board to sign the contract for the additional piece of roadwork when the work starts, Ms. Feagin seconds and the motion passes.
Cycle time of the light at the entrance of Mission Trace: A member of the community asked Mr. Ray to discuss the length of the wait time of the stop light. The board had a short discussion and will look into reporting it to the city.
Adjournment: Ms. Wade motions to adjourn the meeting, Mr. Seidenberger seconds and the motion passes.

