APPROVED MINUTES
Mission Trace Homeowners Association

Board Meeting

October 12, 2011

The October meeting of the Board of Directors of the Mission Trace Homeowners association was held at the Mission Trace Clubhouse at 11333 Mission Trace, San Antonio TX. Vice President, Ms. Nancy Feagin presided until the arrival of President Mr. Bob Ray.

Directors Present: Mr. Cash Cary, Ms. Nancy Feagin, Ms. Doris Wade, Ms. Betty Harper, Ms. Sandy Laston, Mr. Larry Ocanas

Absent: Mr. Owen Seidenberger, Mr. Juan Brizuela

Late arrival: Mr. Bob Ray

Residents and Guests in Attendance: Jo Huff, Charles Curry, Sid Seidenberger, Pam Simpson, Al Mozisek, Ricardo Cornejo, Mary Thomas. In attendance but did not sign in:  Madeline Welch, Mary Steelman and Priscilla Cornejo.
Call to Order: Ms. Feagin called the meeting to order at 7:02 pm, stating that Mr. Brizuela and Mr. Ray were both running late due to other meetings, and was unsure of their arrival time.
Approval of Minutes: Ms. Feagin asked if there were any corrections to the minutes from the September 14, 2011 board meeting.  No one did. Ms. Wade moved to accept them as written. Mr. Cary seconded.  The motion passed.

Guests to Address the Board: Ms. Feagin introduced Ms. Mary Steelman. Ms. Steelman addressed the board and guests stating that she did not wish to be attacked or interrogated by association members and expects order to be maintained at this and all future HOA meetings. She also stated she would be happy to answer any questions from the board.  She stated her history with Mission Trace, duration of residence and past services on the board and committees.
Ms. Steelman stated she has come to the meeting tonight to clear up some accusations being made by another homeowner regarding “special treatment” she purportedly is receiving from the landscape crew because she is part of the Grounds Committee. She stated that she has never asked nor received any plants or landscape crew labor that she or her mother has not paid for. She has several times in the past hired Mr. Jorge Oliva on weekends or after hours to do work on her patio or common area around her house. Last week Mr. Oliva planted some oak trees for her, as part of a three phase landscape plan she had approved by the then current Grounds Committee in 2006. The 15 trees planted were purchased by Ms. Steelman. She had originally asked Mr. Oliva about planting them on Saturday, on his own time. With the forecast of weekend rain on Friday, both Mr. Oliva and Ms. Steelman agreed it would be beneficial to get the trees planted before the rain. Mr. Oliva informed Ms. Steelman that planting was regular Mission Trace work that he performed for many of the residents, but Ms. Steelman chose to pay for the labor so as to not harbor any doubts while she is serving on the Grounds Committee. Ms. Steelman calculated the total labor cost for the planting of the trees to be $175.  Ms. Steelman presented the board with a check for that amount, to dispel the lies and rumors flying around of special treatment.
Ms. Steelman continued that this same homeowner has also begun accusations that Ms. Steelman has benefitted from her position in June of this year. This homeowner asked to borrow the digital voice recorder used to record the minutes of the HOA meeting late last year. Ms. Steelman stated she would have been more than happy to loan it, but had misplaced it and could not locate it. Later on, when the new Administration Committee Chair asked to borrow it, she still could not locate it. On 6/28/2011, Ms. Steelman went to OfficeMax and purchased a recorder for the MTHOA, for the price of $75. Ms. Steelman stated the recorder was a gift to the HOA and did not expect or want to be reimbursed. The Board, however, voted to reimburse her anyway and issued Ms. Steelman a check for $75. She has no intention of ever cashing it, tore it up in front of the HOA Board, and handed it to Mr. Cary.  She repeated that she paid Mr. Oliva and returned the check for the tape recorder in front of the HOA Board and guests at the meeting to stop the rumors.
Ms. Steelman wrapped up by asking the board to keep its promise of bringing order to the monthly meetings. She understands that the board members have agreed to abide by Robert’s Rules of Order, but feels this has yet to be seen. She does not think it is appropriate to allow homeowners to speak without being recognized by the president and feels homeowners should not be allowed to bully or attack other homeowners in attendance.  Ms. Harper moved that the Board accept Ms. Steelman’s check for Mr. Oliva and the torn check for the tape recorder.  Ms. Laston seconded and the motion passed.
*Ms. Steelman provided a copy of her address to the Board and it is available at the office.

Ms. Feagin introduced Mr. Al Mozisek to address the board. Mr. Mozisek once again complained about committee membership not being totally open to any and all residents.  Mr. Mozisek stated that since June of 2011, Mr. Ray has assured homeowners they will have an opportunity to participate in committees.  The committee meetings are closed to all residents not serving on the committee. Mr. Mozisek wants the board to take a vote tonight to change this. He feels that committee meetings should be open to any homeowner wishing to attend.  Dates, times and places of committee meetings should be published in the Mission Tracer newsletter. 
 Ms. Feagin thanked Mr. Mozisek and stated that the Board was going to table it until Mr. Ray arrived since he is the president. 

*Mr. Mozisek provided a copy of his address to the Board and it is available in the office.
Treasurer’s Report: Mr. Cary reported that there are a few things such as audit reports, tax returns, and financials to go over and he will be as expeditious as possible. There is $68, 597.89 in the bank. Homeowner dues have just been charged out, so funds will be replenished shortly. There was one significantly delinquent account that has been paid up in full. This will reflect on next month’s financials. The HOA is on track as far as budget percentage, for the most part.  We are 5% under budget. Mr. Cary recommended that each board member take a look at where they are with their budget for the year so that we can properly assess how to allocate funds for the next year’s budget. 
*September 2011 financials available in the office.
The audit for the year end March 31, 2011 has been received from Armstrong and Vaughan. The audit findings are as follows:

· No new accounting policies were adopted nor were any existing policies changed.

· They have made an allowance for doubtful accounts—as previously clarified, one doubtful account has been paid up and one more remains but it is being handled.
· There were no misstatements of facts regarding financial expenses and what the board voted on.

· The HOA reserve study has not been updated since 2004. This refers to a study of the property regarding major repairs and replacement, such as streets, irrigation and buildings, and whether there are sufficient funds in MR & R for such projects. Mr. Cary will look into the costs of a professional reserve study done.

· We are over the insured deposit limit by $5000 in one account.  They always look into the FDIC deposit limits. Mr. Cary does not see this as reason for concern, but he will look into it.

Armstrong and Vaughan also prepared the HOA tax return. The HOA is eligible for a refund of $228 due to overpayment of payroll taxes. It just needs to be approved by the board and then Mr. Cary can sign it and send it in. Mr. Cary moved that the board approve him to sign and send in the income tax form, Ms. Harper seconded and the motion passed.
Mr. Charles Curry asked Mr. Cary about delinquencies and collections. Mr. Cary said that there were currently about $10,000 in delinquencies, but around $7000 of that was one account which was in legal process. Actual delinquencies are much lower than they have been in the past.
Ms. Feagin introduced Mr. Charles Curry to address the board. Mr. Curry was asked by President Bob Ray to prepare a procedure for election canvassing. Mr. Curry prepared the canvassing procedures document and emailed it to members of the board. It outlines the duties of the HOA President, Board of Directors, Office Manager and Chairman of the Canvass Committee. It also entails pre-election night procedures and election day/night procedures. This is the procedure that Mr. Curry has used in previous election years, but not in this last election. Ms. Feagin noted that it is more of an election procedure.  Mr. Curry stated it is a procedure for canvassing votes. Ms. Feagin suggested it be called the Mission Trace Vote Canvassing Procedures.  Mr. Curry agreed. Mr. Cary asked if Mr. Curry referenced the by-laws when writing the canvassing procedures and Mr. Curry stated not particularly, as he has them committed to memory. Mr. Cary stated the HOA board would just need to double check the canvassing procedure against the by-laws. Ms. Feagin noted the procedure included the authorization of fax voting, and that it was outlawed last year. Mr. Curry stated that it should not have been, as it was allowed. Mr. Curry stated that these procedures were based on Bexar County’s vote canvassing procedures used over years of his experience as a volunteer at elections.  Mr. Curry stated these procedures were used to ensure an honest vote and the integrity of the canvassing committee. 
Ms. Feagin noted that it should also state that the HOA Board must also approve the committee members as well as the President’s recommendation for the Chairman of the Canvassing Committee and Mr. Curry agreed. Mr. Cary and Ms. Feagin noted that it should also state that no one running for a board position should be allowed on the canvassing committee and Mr. Curry agreed that should be added. Ms. Jo Huff suggested that there should be some sort of timeline to follow as to when the chair and committee members are recommended and appointed and Mr. Curry agreed. Mr. Curry stated the Canvassing Committee should be established by a reasonable date. Mr. Curry emphasized this is an important factor, considering he was informed he was no longer Chair of the Canvassing Committee two days prior to the last election. Mr. Curry stated that before last year’s election, changes to the election process were being made,  and accusations being made, and he was left completely out of the loop—he was hearing things through rumors, which is not an effective way of communication. Ms. Feagin noted that there are no notes and no minutes documenting the changes in the election process for last year’s election, therefore, making that process invalid. 
Ms. Huff asked about election costs stating that there should be a limit to election costs. Ms. Harper stated that the costs ran way over normal for last year’s election. Mr. Cary stated he would get the actual number and look into election process costs to try to create a budget item to control the cost of the election and keep it at a reasonable amount. Mr. Cary asked what the normal cost is. Mr. Curry was unsure. Ms. Feagin stated that postage is generally the biggest expense due to the size and weight of the packets that must be mailed out.
Mr. Ray arrived at 7:45pm.  Ms. Feagin explained that Mr. Curry was presenting the vote canvassing procedures he developed. Mr. Ray apologized for being late, due to a 7:00 pm meeting he could not miss. Mr. Ray asked Mr. Curry how fax votes would be included.  Mr. Curry stated that fax votes would come into the Mission Trace Office and be placed into the ballot box. Mr. Curry will revise the vote canvassing procedures to include fax voting. Ms. Feagin stated she has notes regarding the changes and additions the board has requested be made to the vote canvassing procedures, and she will get them to Mr. Curry so he can make the necessary changes. Mr. Ray thanked Mr. Curry for his time and service preparing the vote canvassing procedures. Mr. Ray asked the board for their thoughts about including the vote canvassing procedures into the next issue of the Mission Tracer. Mr. Cary believes there is not sufficient time to amend it, vote on it, and pass it before the next Mission Tracer comes out.  Mr. Ray asked Ms. Lofton to include the discussion of the vote canvassing procedures in the agenda for next month’s board meeting. 

Architecture: Mr. Seidenberger is out of town.  Ms. Lofton presented his report to the board and copies of the report were included in the board member’s packets. There were:

· 2 new architectural work requests and 
· 4 letters for maintenance issues submitted for approval 
· 2 completed issues and 
· 15 outstanding issues

The board approved the 4 maintenance issue letters.  The board stated the unauthorized construction issue needed to be addressed by a letter to the homeowner stating the pergola is compliant but the vinyl sheeting is not. The board next addressed the 2 new work requests. Ms. Feagin asked if the requests had gone before the Architectural Committee. The request for the wood replacement was discussed before the committee but the request to replace an existing pergola was not. Mr. Ray said the request regarding the pergola appeared to be a time issue and Ms. Lofton said, “Yes”.  It was received right before Mr. Seidenberger went out of town and put into the report without going to the committee to avoid the homeowner having to wait for approval for an additional month. Ms. Feagin reminded the board that all architectural work requests need to go before the Architecture Committee for their recommendations before presentation to the board. Mr. Ray asked if the pergola request was going to be treated wood, and was it going to be painted or stained? Mr. Ray stated that the pergola request was Mr. Cary’s.  Mr. Cary replied that it would be sealed and treated because it is cedar wood. Ms. Harper moved that the board approve Mr. Cary’s and Mr. Bueche’s architectural requests, with the addition of a letter to be sent to Mr. Bueche regarding the vinyl covering.  Ms. Feagin seconded and the motion passed. Mr. Cary abstained from the vote. 
Ms. Huff addressed the board regarding the house in the neighborhood that is not painted an approved color. Mr. Ray stated there have been some litigious issues regarding this home and part of it is the architectural problems with the colors. A meeting is scheduled with our lawyers in two weeks to discuss the issues.
Grounds: The grounds committee met on October 6th. Ms. Feagin presented an analysis of the landscape contract and landscape improvements since 1999, showing the grounds chairperson, who held the landscape contract, the yearly contract amount and the improvement amounts.  This analysis shows that the contract amounts have held steady over the past 10 years. Ms. Feagin put together the grounds and landscape analysis in response to homeowner questions and concerns voiced at the last month’s HOA meeting. Ms. Velasco addressed the board stating that she also owns a home in Sonterra and pays similar HOA fees. The home in Sonterra has no guards and everyone is responsible for the upkeep of their landscaping. Mrs. Velasco stated that she is very pleased with the job the grounds crew does in Mission Trace and thinks the neighborhood looks very good, and she has gotten compliments from friends and family stating the same. Mr. Ray asked if Ms. Feagin’s analysis included water for the lake and she stated it did not as water and irrigation were separate, the analysis strictly covers the grounds maintenance contract amount and landscaping improvement amounts. Ms. Feagin also stated that many homeowners have purchased plants and the grounds crew plants them on Mission Trace time, because it is an improvement for the community, especially when they are in common areas. 
*This analysis is available in the office.

At the grounds committee meeting, the emphasis was trying to stay focused on being a natural community and pulling away from planting so many beds. They also discussed the current landscape budget and remaining funds. Ms. Feagin has produced a spreadsheet containing current grounds requests with a hopeful completion date. The committee discussed the grassy area at the entrance behind the houses on Lomita and how to rework that area. The grounds committee has received some recommendations from a homeowner who is a master gardener that the committee will review. In the future the committee will focus somewhat on the front area and work on solutions to keep that green. Ms. Madeline Welch questioned the board regarding the area from Big Meadow to Open Meadow stating there are several huge dead tree limbs and she feels they are a hazard. Mr. Ray stated he was familiar with the area and noted that the grounds crew has been busy with removing dead limbs and trees. Ms. Feagin said Jorge removed a dead tree in that area a few days ago and that due to winds and weather, new things die and fall every day.  Ms. Feagin stated she would be happy to have Jorge survey the area again. 
Community Relations:  Doris Wade reminded everyone that the Mission Trace Christmas Party is December 17th.  Her committee is still in the process of pricing items for the party and will have more info at the next board meeting but is having issues working on such a small budget.  Ms. Feagin asked Mr. Cary if money could be moved to the Community Relations budget.  Mr. Cary asked the board to look at their budgets to see if they could contribute a piece of their budget to Community Relations. Ms. Wade said that historically the Community Relations Budget is $2500, but there is currently only $1400. 
Administration:  Ms. Harper thanked Ms. Feagin and Ms. Lofton for their help while she was attending to personal issues. Ms. Lofton continues to work on assembling the office manual. Madeline Welch said that there was no sign up at the guard station letting the residents know the Mission Tracer was available. Ms. Harper apologized. Ms. Welch also noted that there was not a sign put up reminding residents about the board meeting and that there is usually something posted. Ms. Lofton stated these would not be issues moving forward and she would handle the issue of residents being notified of meetings and newsletters. Mr. Ray asked if the invoices for assessments could go out to residents 2 weeks prior to the due date.  Mr. Cary said he will determine if it is possible to do this in QuickBooks and if so, we will proceed as such.
Controlled Access:  The committee met October 6th.  They discussed post orders for the guards and ensuring that the guards follow procedures and keep better records of service vehicles entering the property. They also discussed the ongoing speeding issues and residents not stopping at stop signs. Mr. Ocanas said his committee discussed sending letters to residents caught speeding signed by both him and Mr. Ray. Mr. Ray suggested Mr. Ocanas’ work on a first letter signed by Mr. Ocanas and a second letter signed by both of them. Mr. Ray stated the major issue will be identifying who the drivers are. Mr. Ray asked Mr. Ocanas to review the Blue Armor contract to determine the amount of time they are supposed to spend on their patrols around the neighborhood. From looking at the records it appears they are not quite spending an adequate amount of time on patrol. Ms. Feagin suggested putting a blurb in the Mission Tracer regarding speeding in the neighborhood. 

Mr. Ocanas is still trying to obtain quotes for fence repairs. He has one good quote for approximately $600.  Mr. Cary asked if it was necessary to obtain more quotes if the one we have is reasonable and the company does good work. Mr. Cary moved to approve spending $650 to repair the fence, Ms. Feagin seconded and the motion passed. Mr. Ocanas said the request for a permanent outside pass for a homeowner to park his ADT van outside was denied, but they did approve a 90 pass, after which the homeowner will reapply for a new 90 pass. Mr. Ray asked if there was any reason the board could not give the homeowner a permanent outside parking pass. Mr. Cary stated, yes, if we grant it for one, we have to grant for all and that also poses the question of whether these permission are grandfathered in or not. Mr. Cary said this also poses the question of whether passes be revoked and Ms. Feagin stated yes, at any time the board can revoke an outside parking pass via a formal letter. Ms. Feagin also stated that to have a special parking pass request granted, a homeowner must present their case before the board for a vote. Ms. Harper moved to grant the homeowner a 90 outside parking pass for his ADT van, Ms. Feagin seconded and the motion passed. Ms. Welch said the Keck fence is bad shape and asked if there are plans to replace it. Ms. Feagin said that it is on the table but the cost is approximately $15,000 and there is not enough money in the budget. There was discussion amongst the board and homeowners for possible solutions. Ms. Steelman suggested a rock wall or concrete fence. She said she has a friend who is a stone mason and would look in to getting a bid from him. Mr. Ray thanked her for that. 
Amenities: The committee met on October 10th and set monthly meetings for the 1st Monday of the month, with the exception of November which will be on the 2nd Monday.   Sandy would like to give the residents one last weekend to use the pool and close it on Monday October 17th and the board agreed. Issues with yellow algae were discussed.  Community Pools was here this morning and took care of it. After the pool closes, Community Pools will come back and shock the pools. Mr. Cary noted that there is only $450 left in the pool maintenance budget and inquired as to how that would be managed for the rest of the year. Ms. Laston stated that because the pool would be closed for several months, the pool costs were going to severely decrease. The odor in the clubhouse has seemed to be resolved. Mr. Ray thought it may be sewer gas caught in the P-traps from under usage. Ms. Lofton has been running the water in both restrooms briefly each day and this seems to have corrected the problem. The committee discussed the deck at the clubhouse, particularly the steps going down to the pool. The deck is in good condition but the steps need to be stained and sealed. The leaves and debris on the tennis courts are still a problem. Ms. Feagin stated that the tree in the corner was cut back so that should help with the leaves. Pat Evertson will be contacting companies regarding possibly resurfacing and/or repairing court #2. The discussion for an additional camera in the pool area has been indefinitely tabled due to budget constraints.
Engineering: Mr. Ray stated Juan Brizuela has agreed to assist the HOA with engineering issues. Mr. Ray stated that there were 2 major water line breaks in Mission Trace over the summer, one on Pepper Tree and one on Open Meadow. Mr. Ray and Ms. Feagin met with SAWS to discuss possibly piggy backing some additional work to their repairs on Open Meadow. Part of the major expense is the transportation of the equipment. Zumwalt Construction and J & P Paving have the contract with SAWS to do the mill and overlay work on Big Meadow.  Mr. Ray has inquired about contacting them about doing some additional work to potentially save equipment transport charges. Mr. Ray visited with J & P Paving on October 10th and will get a quote from them.  He is also procuring 2 additional quotes.  Mr. Ray will report information as things progress, but this is just in the very early stages, as we are only getting estimates and bids at this time. Mr. Cary stated that as soon as possible he would get together with Mr. Brizuela and look over the engineering reports. Mr. Cary and Mr. Ray both agreed that this would be a long term project.  Ms. Feagin stated that the Board needs to dispel a rumor that appears to be floating around regarding a $1000 special assessment. There has been neither a vote nor any discussion concerning a special assessment. This project is still under review, we are just now generating bids and proposals, so until a decision is reached, there will be no discussion regarding an increase in assessments.
Mr. Ray addressed Mr. Mozicek’s presentation regarding committees. There was vigorous and prolonged discussion about how committees have been formed historically and of the responsibilities and authority of chairpersons.  Mr. Curry said that the chairperson has always chosen whether to have a committee or not and who those members will be.  Ms. Harper emphasized the importance of committee members being honest, trustworthy and team players.  She wondered why anyone would want people on their committee who are known to spreads lies, rumors, dissention and division in our community.   Ms. Steelman added that members should be concerned about the welfare of the neighborhood. Ms. Wade stated that this year, three of the homeowners are suddenly complaining about not being able to attend committee meetings, but last year there were committees that had no members and nobody was complaining then.  Mr. Ray stated that he would not force any member of the board to put any homeowner on a committee if they did not want to.  More discussion about having committee meetings open to anyone wanting to attend ensued.  Mr. Curry said that committee meetings were typically open to only the committee members to be more efficient
Mr. Mozisek then complained that there was no sign up about the meeting today. Mr. Ray stated that was not true, he saw a sign up at 5:00 pm, perhaps not timely, but it was posted.  Mr. Ocanas stated that the Mission Tracer also had the meeting date and time in it.  An extensive discussion about a homeowner being able to serve on more than one committee continued for some time, with much repetition.  Mr. Ray stated he knows of no rule prohibiting a homeowner from serving on more than one committee.  Mr. Ray had to call for civility.  Mr. Seidenberger then asked if the times, dates and places of committee meetings be posted so that concerned homeowners not on committees could attend and Mr. Mozisek asked if homeowners were allowed to attend the committee meetings as observers.   Mr. Curry is stating precedent has been that committee meetings were typically not open. Mr. Mozisek believes that the Open Meetings Act applies to committee meetings.   Mr. Ray stated that legislation applies to board meetings, unless the board has to discuss litigation and a couple of other sensitive areas, and it applies to the annual meeting, but not to committee meetings.  Ms. Lofton will include all committee members in the next issue of the Mission Tracer. Mr. Cary and Ms. Lofton will have copies of board meeting packets available for future meetings.  Copies are available in the office if needed.   Mr. Ray replied that the suggestion of putting more things in the Mission Tracer is a good idea and will be done. Ms. Harper moved to close the discussion, Mr. Cary seconded and the motion passed. 
Mr. Ray asked if there were any other issues to discuss and there were not. Ms. Harper motioned to adjourn the meeting, Ms. Feagin seconded and the motion passed. Mr. Ray thanked everyone for coming and dismissed the meeting. The meeting adjourned at 9:50 pm.
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