

Mission Trace Home Owners Association

Board Meeting

July13, 2011

The second meeting of the 2011-2012 Board of Directors of Mission Trace Home Owners Association was held at the Mission Trace Clubhouse at 11333 Mission Trace, San Antonio, TX  78230 with President Bob Ray presiding.

Directors Present:

Nancy Feagin, Cash Cary, Sandy Laston, Allen Thomson, Larry Ocanas, Doris Wade, Betty Harper, Owen Seidenberger.

Also present:  Peggy Lewis, Office Manager

Residents  and Guests in Attendance:

Zale Cook, Ann Sheridan, Joe Huff, Pam Simpson, Sid Seidenberger, Pam Lewis, Madeline Welch, Al Mozisek, Minton Newman, Charles Curry, David Dilley.

Call to Order:

President Bob Ray called the meeting to order at 7:00 p.m. He introduced himself as president and asked members of the board to introduce themselves and their positions. 

Recognition of the April Minutes

Mr. Ray stated that the first matter on the Agenda is to approve the minutes of the June 8, 2011 Board of Directors Meeting.  He asked board members if they had a chance to review the minutes. Nancy stated yes and she has a correction.  She asked Allen if the engineers name is Frank Jaster not Jasper. Allen stated that it is Jaster. Mr. Ray asked if there is any other correction anybody needs to make. Sandy Laston moved to approve the minutes.  Cash Cary seconded the motion. With no additional discussion, the vote was called.  All board members said Yes. No one opposed. The motion passed.  We have one item dealing with the minutes from the prior Board meeting.  Has anybody had a chance to review the prior minutes, for the April 24th meeting?  Betty Harper stated that she did and she has a couple of corrections.  Owen told Bob that he needed a copy.  Bob Ray stated that we should include the minutes from the April 24th meeting in August’s packet and recognize them then, because we can’t approve them.

President’s remarks:

Bob thanked everybody for being here.  On June 8th, we went into executive session with Tom Placier.  He asked if board members had a chance to review the minutes of that closed meeting.  Owen stated that he never got a copy.  We gave Owen a copy.  Peggy said she doesn’t have those minutes in the file.  Nancy and Betty stated "No you don’t".  Mr. Ray said those minutes are not approved and it was an executive session.  Bob asked if everybody, except for Owen who wasn’t here, reviewed those minutes.  Nancy and Betty stated yes.  Bob said that part of this meeting talked about new statutes dealing with delinquencies, architectural letters, collections, foreclosure provisions, etc. which are really rather mundane.  The question is, with the exception of the discussions concerning litigation, do we want to publish these minutes?  Nancy stated no, that we have never published executive session minutes. Bob said, I understand, that’s why I’m asking exempting those portions that deal with litigation.  Nancy thinks we can just make the house bill changes available so there’s no need for anyone to read the closed meeting minutes.   Bob asked the board to make the decision.  Nancy made a motion to publish the house bill changes.  Cash seconded her motion. With no further discussion, Bob called for the vote.  The Yes vote was unanimous so the motion passed.  Bob will defer his remarks as the reports are made, he will make some comments about those reports.  All said there were no objections.  Bob asked if anybody wishes to address the board.  Pam Simpson, who lives on Open Meadow, asked what the policies about professional services and fees are and when our attorney’s will be contacted.  Like if one person has a question they wouldn’t just haul off and call them since we all pay those fees.  Is there some type of policy that is being set up and how much have we been billed already.  Bob stated that he could not tell how much we’ve been billed except what shows in the June report.  The current policy is when somebody needs to ask questions of the attorney, unless it’s Peggy with one of the normal business kind of operation, it’s been our policy so far to go through me.  Pam Simpson said OK.

Madeline Welch said that she takes walks a lot and there’s a home (she said she didn’t know if perhaps the people are from Mexico), but 11614 Caprock (last name is Aranda) a white drape is hanging over their upper deck at the back porch railing.  To Ms. Welch, it looks tacky.  Bob appreciates her bringing that to our attention.  Owen said Architecture should handle this issue. Nancy thinks it’s a house that someone in San Antonio maintains and we can contact them, because the owners are in Mexico.  Architecture is fine and if you want to look into this that is great.  Sandy Laston asked Madeline if she had contacted Owen about 11630 Caprock.  She said no but that she had seen water dripping down the back of that house from at the top.  She did tell Rudy. The house doesn’t look good from the back, gutters are broken and hanging down. Owen asked Madeline to bring those issues to the next architectural committee meeting.  

Bob said that we had a major water leak several Saturdays ago down on Pepper Tree.  There was a 12 inch pipe line that had a about a 6 in hole.  It made and dug a deep hole.  That pipe is about 5 feet underground.  SAWS is to be congratulated because they were out here real fast with the proper equipment and they put a sleeve on the pipe. A 15 inch sleeve on a 12 inch pipe, stop the leak and informed us that eventually they are going to have to replace approximately 13 feet of that pipe.  When they do this, there may be a loss of water pressure or water service for those houses around Pepper Tree and probably down on the east side of Mission Trace.  We will try and keep you informed as best we can if and when we know when that work will be done.  Allen told Bob told that he called SAWS today to ask when they will this work but they didn’t know but they will try to locate the superintendent who schedules the work. 

Committee Reports

Treasurer’s Report -  

Mr. Ray said we need to show a correction that the financials will be for May and June. Mr. Cary stated that there was some concern for our financials not being ready and available because the accounting firm needs monthly reconciliations from the bank.  With our earlier meeting, we are signing up for online banking so we can get our bank statements early and get them over to the accounting firm to have our financials ready to go by our meeting. This will be effective by the next meeting.  We just got all that signed up and we should be able to pull those on the first of next month.  Basically we’re on budget in all of our areas, the pool and tennis court is a little bit over. Cash told committee chairs that we should be close to 25% of our budgets.  Nothing on MR&R has been spent.  One mistake that I found was payroll; it showed 209% but it was corrected and is at 25.54% for the year, which is right on budget.  For some reason Peggy just told me that Fisher, Herbst had entered it but I don’t know why they doubled it. It’s in two sections.  Cash fixed it and that’s what she is making copies of.  It is line item number 6100, wages.  The budget was not entered for wages and once you plug it in it shows the exact percentage. Bob Ray said we need to approve the budget performance report as corrected.  Nancy Feagin cannot approve yet because she has a question.  She asked Peggy about the $359 expense for duck feed under Grounds but that the Lake Fountain expense is zero.  "I don’t recollect spending $359 dollars on duck feed but I do know we spent some money on Lake Fountain maintenance because we’ve sprayed the algae several times and plan to do it again this week, so do you know why that is?"  Peggy said she would have to look in the system and see how she coded it but, everything for the fountain was coded to the fountain and money was spent on duck feed.  Nancy Feagin asked, "So the lake maintenance contract is up there and Lake Fountain is what?"  "What’s the difference between Lake Fountain and lake maintenance contract?"  Lake maintenance is when Rudy and Andy spray the algae. Nancy asked if Lake Fountain is when they do repairs to the fountain and Peggy stated yes.  Nancy asked if $359 dollars has been spent on duck feed in three months?   Peggy replied that she would have to go look but pretty much yes.  Peggy further stated to Nancy, "You signed the checks." Nancy Feagin said they must be eating a lot of stuff, so please check that. Peggy stated yes I will. Nancy said if that’s the case we may have to shoot some ducks. Nancy asked about gate maintenance with a negative $222.88--did somebody give us a refund, under 5135.  Cash stated that it was an expense that was above and beyond the budget for fence maintenance.  Nancy said that it subtracts, budget started at $1750 and now its $1972 dollars.  Peggy said she would have to look at it.  Nancy said it added money to the budget.  Cash said it looks like somebody gave us a credit for $222.28.  Mr. Cary asked if we got a refund.  Peggy was aware that we got money back from SAWS.  Nancy said that wouldn’t be under gate maintenance.  Nancy stated that that is where they are reading from.  Peggy will check it and print it out for you.  Cash asked Nancy if we have a budget for fence maintenance and repair.  Bob and Cash want to defer approval until these corrections are made. Cash wants to make note of this while we are at it, because of the concern for the bank statements not being here, I mean not financials.  He asked Peggy to run the profit and loss through June, which is unaudited through June.  Nancy asked if this will be fixed when the accountant closes the books - but it just looks weird. We’ve got it but we haven’t approved it yet because there are questions.  Cash moved to recognize without approval and Nancy seconded.  All members voted to approve so the motion passed.  

Controlled Access -   Larry Ocanas said David Garza came out to look at the camera that was not working by the tennis courts.  He thinks someone climbed the tree and snapped the wires.   This originally happened back in April.   He is not too sure when it happened.  Betty said it was never reported to her at all.  The adjacent camera never caught anyone climbing that tree.  Mr. Garza offered a discount to replace the camera (valued $400) for $175 dollars to include a secure box around the camera that will prevent anyone from going behind snipping the wires.  Bob asked if these are the same people that provided the cameras and maintain the system.  Larry said yes.  When the original call was made the cameras were in warranty but it doesn’t cover vandalism. Larry moved to replace the camera for $175 dollars, which includes parts and labor. Betty seconded the motion.  No further discussion, call for the vote.  Unanimous Yes vote.  Motion carried.  Bob asked that Larry make arrangements to buy it and get it done. 

Sandy and Larry talked about adding a camera in the pool area.  David gave an estimate for a wireless system of $2,100 for the camera with the transmitter and labor.  It would be panoramic view and captures both pools but it is doubtful that it would capture the park area.  Larry has no money in his budget.  Possibilities of using the unknown credit of $222 were discussed.  Bob said that he thinks we could move money around if the board thinks such a device is necessary.  He has been concerned, from a safety perspective, about the pool for a long time.  We could have problems there.  We are following state law for example, having springs on the doors and springs on the gates and locks on the gates and the swimming pool telephone, emergency telephone and the proper signage.  Cash asked if it was useful unless someone is monitoring it, like the guards are 24 hours a day so the only thing we are doing is possible mitigating a liability.  Betty said if we put the camera there, does that assume we are watching?  Discussion about the camera, monitoring, and response continued.  It does add another layer of security.  It will not reduce our liability insurance.  Cash suggested getting other bids.  Nancy asked if someone else could put a camera on his existing system. Larry stated yes.  Sandy moved to table wireless camera issue to the next meeting.  Nancy seconded.  There was no discussion.  The motion passed.  Bob asked Larry to look into this issue and expressed his appreciation.  

Larry walked the fence line a few days ago and took some pictures that were passed around.  Most of the back fences are good.  Some have been replaced over the years.  There are just two residences that need some minor issues where the boards have to be replaced.  There are no funds for minor fence repair.  We do have about $16 thousand from MR&R and Larry moved some of those funds be used toward the repair of minor fence and board repair. Two residents requested some boards be replaced.  Nancy doesn’t know that we can move funds backwards from MR&R to operating.  Bob Ray stated that one of our responsibilities is make sure that people have safe environment. Some of the pictures are also the Keck fence. Nancy asked Larry if he has any idea how much money be estimates for the repair.  Larry replied between $800 to $1,200 dollars but that’s just a ball park figure.  Betty said that if repairs are minor Andy can handle it and it would probably be more cost effective.  Bob Ray asked if the board wants to table this matter pending discussion with Betty and perhaps a little bit more research into it.   Cash asked about replacing fencing a year or so ago.  Nancy stated that we did replace several perimeter fences and Betty added that we also replaced 5 earlier this year.    Nancy told Cash that MR&R dollars were used because it was entire fences, however, she is uncertain about the criteria or dollar amount required to use MR&R dollars.  Cash will look into this issue.  Owen asked Betty if she put a figure in at all for minor.  Betty replied Yes.  She budgeted for $25K for MR&R but it was drastically cut without notification for the final budget. That’s why Controlled Access is in a mess. We did spend $55.68 for Andy to repair some boards since April 1 but our $25K request was reduced to $15,900 for the entire year for MR&R and the minor repair was reduced to 0.  Betty stated that the Keck fence really needs to be replaced.  Several board members said that the boards and runners along the Keck property are rotten.

Larry stated that we do have a couple of residents that have not been compliant with parking regulations for some time.  One submitted a doctor’s letter saying that because of their condition, they need to park on the parking pad. I don’t know how that can help them medically, if they need to run out of their house, however I don’t think it warrants them to continue to park outside.  Owen asked what is that address or can you say that. Both Larry and Bob Ray would not reveal who the person is simply as a matter respect for her right to privacy.  Larry read his draft letter.  Bob Ray said that the fact that over half of that garage of this person is being used for storage, and he is of the opinion that garages are primarily for 1 or 2 vehicles. If the person has one vehicle they park there and they can use the rest for whatever they want but if they got 2 vehicles, both vehicles have to park in the garage, assuming they fit."  I can get one large SUV and one middle size SUV into that garage and I think that if I can do it other people can do it also. Bob asked what members of the board had to say.  Nancy asked if what we are saying is that we don't believe the medical problem doesn’t warrant parking on the parking pad, so, are you making a motion that we send these 2 letters, its 2 people?  Larry moved to send these letters to both residents. Sandy seconds the motion. With no further discussion, the board voted.  The motion passed unanimously. Owen wanted to know if they don’t comply, what is the next step. Bob replied that, believe it or not, there is a statute in chapter 2002 of the Texas property code which allows a homeowners association to go to the justice of the peace court and the justice of the peace can actually fine somebody $200 dollars a day, up to $200 dollars a day for every day they fail to comply with the covenants, condition and restrictions of the homeowners association. Whether or not we need to do that and want to do that who knows, hopefully these letters will be persuasive. With respect to the medical opinion, most of you know I am a lawyer and I deal with landlord tenants stuff. I represent about 70 thousand rental units here in San Antonio.  I have to deal with fair housing act, the federal fair housing act, the state fair housing act, the Americans with disabilities act and all that, and I am of the opinion that if this was presented to any federal agency by the homeowner as a complaint that they would throw it out once they look at the garage and at the physical situation.  Now I’m just giving you my opinion. 

Pam Simpson asked about the ADT Van stating that she doesn’t know who it belongs to but she notices it when she comes to the 4 way stop and turn and it seems to be there all the time, and, since it’s a commercial vehicle is there any news on that.  Larry replied that from what he understands, the resident does park it overnight at the clubhouse parking lot since he can’t get it in the garage because the height and tools he has.  Pam continued, "So in the day it’s not out doing rounds, its parked there outside".  Larry didn't know how often it’s there during the day but has seen it several times.  Betty said that trucks that come to repair air conditioners and that sort of thing are also parked.  Pam agreed but said they’re in and out -  they don’t live here. Betty replied it is not that big of a deal.  Bob Ray asked Pam if she was asking what it ADT?  Pam replied, "No sir, I know what ADT is, I’m just asking why that van has been allowed to park there for so long. I don’t monitor how many times it comes and goes."  Bob replied that he’s there during the day and at night he parks in the clubhouse parking lot.  He is in and out because he is an independent contractor. That’s what I understand, so he can come home for lunch and take a nap if he wants to."  

Larry said there’s one other resident that the previous board approved an extended parking pass for 6 months - Betty might know more about it.  He believes it expires September 30th but does not know or why it was given. Larry wants to move to either revoke it or at least have him come in to make a case for why. He has 3 cars and one of them has an extended parking pass. Bob asked if he has 3 drivers in the house.  Larry and Nancy stated no.  Owen asked how long has he had the truck and how long has it been parked out. Betty said for 2 to 3 years. Cash asked where was it kept. Owen stated that it was in the clubhouse parking lot for 2 years.  Nancy stated that Owen was on the board and agreed to allow him to have the pass. Owen denied that.   Nancy said it was last year. Cash agreed saying it was the April meeting. Owen said "Oh I was the one that brought it up".  (Note:  NOT true-- see corrections for April minutes).   Nancy said Owen was part of the board that voted to give him a pass.  Bob said that he believes Owen voted against the pass.  Cash and Nancy tried to clarify who voted for and against stating they read the unapproved minutes.  Betty stated that she did not vote at all, she recused herself as this resident was a board member last year who had previously become very hostile, refusing to comply with parking rules!  Bob doesn’t think that the vote was unanimous by a long shot. Betty agreed. Nancy said they would have to have a majority to carry. Bob and Betty said yes. Bob said it was a simple majority.  Doris said she had voted yes and suggested he could have a pass till September 1st .  The resident stated the truck would be gone by September so Doris said ok so we will give you until September 1st but after that, we’ll have to vote on it again. Cash asked if the pass was then granted till September 30th instead of September 1st?  Doris stated yes.  Owen said his issue was why had it been granted for 2 and ½ years in the first place.  Cash said that’s a good question. Discussion about asking the resident to appear before the board in August began.  Nancy moved that we just let him have the pass until September 30th,  write him a letter, say this pass expires on September 30 and you will no longer be given an additional pass for a 3rd vehicle.  She does not want to undo the vote of the previous board.   Cash seconded the motion.  With no additional discussion, the unanimous vote passed the motion.  

Amenities – Sandy told Cash previously that she did spend some pool maintenance money for the underwater lights and gaskets for all 4 light replaced in both pools on July 10th and that came to $409 dollars.  The adult pool pump motor went out.  It was replaced on July 21st that was another $360 dollars.  Cash said this comes under supplies and maintenance. Cash wondered what account this money had been charged to.  Sandy corrected the dates to June 10th and June 21st.   Peggy said that she had to wait until a statement was received before it could be paid, which was done in July.  Sandy said Larry had already talked about estimates for a wireless camera.  We also talked about maybe getting pool security lights that would total about $300 dollars for the purchase plus electrician to install them.  Nancy asked where would it go as there are lights there now.  Sandy replied they would be back towards the Big Meadow gate.  Ray asked if it would be motion activated.  Several board members said it is real dark there now. Discussion began about existing lights in parking area, trees, and underwater.  What time those do lights go off and are they on a timer?  Bob asked each board member to check.  Bob provided a new clock with a thermometer over the entrance of the restroom areas at the swimming pool.  

Sandy said during our joint committee meeting one person had some concerns about individuals leaving the gates propped open and she was wondered if there were signs posted on the gates. Sandy reported that there are signs on both gates "State law Requires this gate remain closed at all times", so when she go down she just closes it.  If you ask the people to keep it closed, they are pretty good about it. What else can we do besides put up those signs and the gates are on springs.  Specific incidents were discussed at length.  Bob suggested to members of the board who are out there and you see people who refuse to follow the rules that we need to find out who they are.   Bob said that he understands it is difficult, but we need to do learn the names of residents breaking pool rules because the rules are for everybody and if people aren’t going to follow the rules were going to have to tell them you can’t continue.  Glass containers and dogs in the pool area are not allowed.  If people are not going to follow the rules then I think this board has to decide what to do about it, but we need identification, and if we cannot identify them, we could probably find somebody who can. Does anybody disagree with that comment?   We need to take such action as the board desires to make sure they follow the rules or don’t use the pools. It can be done in a nice way.  

Allen asked Larry if the camera's resolution is good enough to recognize people in the pool.  Larry doesn’t think so-not their face.  It is a night vision camera as well.  The pool closes at 11pm.  Sandy has, in the last 5 days, made 16 trips to the pool and picnic area just to try and keep a count of how many people are down there and the maximum was 20 at the pool and that includes the adult and family pool and then 10 were at the picnic Bar BQ area. They were all well behaved but that’s quite a few people. If we have that many people we are going to have to keep watching and making sure people aren’t breaking the rules, said Sandy. They seem to be having a good time.  One night about 9:30, there were three kids riding their bikes around the family pool so I went in and told them no bikes and they all left right away.  Bob said no scooters or bicycles but mechanized wheel chairs are allowed.  Sandy received a complaint today about a late midnight party last Thursday.  The party was still going on at midnight.  A resident told the security guard and he sent somebody down asked them to turn down the music so they did. Neither Larry nor I was called so the security guard that took care of that.  

Sandy doesn't think there are any limits to hours for the picnic area.  Ray said there are not. Cash asked how many guests you can have at the pool, for example, could he bring 100 people to the pool.  Bob said you could. Nancy stated that it is useless to make rules that nobody can enforce.  Discussion about previous rules, concerns, and behavior at the pool continued.  Sandy received an email today about the Tennis Court from a resident who said that there’s a danger of leaves on the tennis court that weren’t cleaned up.  Nancy will check into cleaning them up.  Sandy said that there was a discolored area at the back of the courts.  The former Amenities Chair told her that there was some water damage seepage back there from the creek and so maybe that is what they are talking about.  He said that it would take a lot of money to fix where ever the water seepage is at the back of the courts, so I just got that today so I need to check on that. Nothing to report on the clubhouse.  

Engineering -  Allen Thomson reported the only business for engineering is carried over from the last board. It is a major engineering survey of all of the streets.  The objective was to produce a five year plan for addressing a few problems in an affordable way.  The study was done by Civil Engineering Consultants who turned in their report on the 27th of June. They came in on the 8th of July to explain the report to the board. It is very technical and hard to understand.   Incidentally I wanted to say that Don Elliott, my predecessor, was very helpful.  He got a copy of the report while on vacation, sent in some comments which were basically what we concluded after the briefing.  We asked CEC to come back in 2 weeks with a revised report that would be easier to understand and that would have a prioritized list of repairs we need to do.  We will see what they come up with at that point we will probably pay the rest of their fee of $8,920.00.  We have an invoice of $4,885.00. CEC has satisfied our requirements to pay that portion.  Just looking at this-even as a five year plan-it’s going to involve digging up the streets.  There are several areas especially at the bottom of Mission Trace between Open Meadow and Morning Mist, where the base layer is rotten.  It will have to be dug out and replaced, and then the actual pavement put over that. When we get our prioritized list we can see what we do need to do first.  I think obviously Pepper Tree is going to be one of the first.  Then we need to decide how to pay for it.  Costs will probably be in the tens of thousands of dollars just to get it started, so we will let you know.  Once they come in on the 21st with their report I will digest it and I will probably have an open meeting something like we did couple of weeks ago with the other three committees and present the options and ask for discussion or suggestions. Basically the report we have right now is difficult to understand and we’ve asked for is clarification in layman's terminology.  The information is in the report and it but it is just pretty hard to dig out. Ray said it’s hard to read if you’re not an engineer. Allen said that actually was Don Elliott’s comment.  Don said this is written by the engineer but we needed, in fact the past statement in March, said the purpose of the study is produce an action plan that can be executed by people who are NOT engineers and they didn’t do that with the current report. Bob asked about the pond water and SAWS to coming in and fix that pipe on Pepper Tree.  We have to make sure were not working on that street when they come in and fix the darn pipe. One of our problems is to integrate SAWS work, our short term repairs on the street that we absolutely have to do and some longer term stuff which is going to be more expensive that just a surface fix.  This is going to disrupt some peoples' driving and the ability to get into their garage.  Cash asked Allen to review the CEC report when it comes back before we all sit down and take a look at the cost projection how or what it would look like regardless of how ugly it looks so he and Allen can come back with a projection of how to handle the repairs.  Bob thinks that’s the responsible thing to do. Juan Carlos is a resident and a civil engineer. Cash asked him to take a look at the report. Allen said Mary Steelman will be on his committee. 

Architecture – Owen provided copies of his report to all board members and said that from June, when he was not here, there were 14 completed issues or items that are no longer on the report, leaving about 33 outstanding, some of which are problematic. Owen has talked to the executor of the estate regarding the Mill Pond.  The executor is the brother who may have to evict his sister, but he promised Owen by August 1st, he would have the roofing people to fix the roof and the tarp removed. Bob asked if we have anything in writing. Owen said no-it’s just a verbal over the phone.  Bob asked Owen to try to get something by email or in writing.  Discussion about the repair, timing, emails and sister ensued.  Bob could refer the executor to someone for assistance if he wants to contact Bob.  

Owen spoke to Bob about the 3806 letter that we sent out to have the side of that house repaired and the 3804 (or vice versa) resident refuses to let the repairs be made unless he signs a hold harmless agreement.  Owen had asked her to get a copy five years ago.  Owen again asked the resident to get a copy and she said she wasn’t going to call her attorney because he was going to charge her. Betty told the board that homeowner in question was here on Saturday to decorate for a party.   Owen asked if she brought it over then.   Nancy and Betty said no that she was upset because she was going have to pay her attorney again, for a third time, and she said that she had given it to us not just once but twice.  Betty found it - it was misfiled.  Nancy said, "Absolutely nobody looked."  Betty gave Bob the agreement stating that she found it this Saturday - misfiled.  The resident was pleased that we found it at least. Owen said, "And this is a lie because when she sent me her email and started talking about it". Betty said that it was sitting in the wrong file folder this whole time. Owen said he remembered this whole issue came up and it was a stale mate-I mean we kinda let it drop. Nancy said, "But she had gotten her lawyer to prepare this document because she said there had past damage from workers that were on her patio without permission". Owen agreed saying he talked to Bob about it and Bob said to try to get a copy of the agreement, so Owen sent her an email. Bob said we are going to give you a copy.  Owen argued, "See he won’t sign that document, he refuses to sign."  Nancy asked Owen if he was certain he saw this document and was it him.  Owen said, "It was him because he was managing the estate."  Nancy asked, "While she was still alive?"   Bob suggested that we keep a copy and give a copy to each homeowner.  If he has a problem, he ought to talk to his insurance guy or his lawyer and see if he can’t come to some agreement.  Bob said that there’s a way that the two of them can come together and it doesn’t cost anything and no lawyers are involved.  The Bexar County Court House (Reeves Justice Center) there is the Bexar County Dispute Resolution Center, that costs nothing - the parties agree to meet with a neutral mediator to work things out. The mediator makes sure that everybody understands the other parties’ problems and brings them together so they can reach a consensus. It works about 70 to 85 percent of the time.  Owen will make them both aware of this.  Nancy said, "But the letter has been in the Robertson file all this time-not in Ms. Sigler file."  She just asked us about it because we were up here and she was up here decorating for a party and she said I am so sick and tired of this HOA sending me this, and we were like, 'well let us look and see if we can find it and yea it was in there'. Bob said congratulations!  

Owen has had no new architectural work requests.  He had a question about Andy putting up the new numbers on Tall Tree. Andy pulled off the old plates and he left the area exposed where the numbers had been.  He didn’t paint over that.  Tom painted his neighbors where the numbers were exposed.  Tom said Yes.  Bob told Tom, “That was nice of you." Nancy said but this is the house next door to that and they are never here. They live in Mexico. Nancy showed pictures showing how he left this exposed. Andy   put up the new numbers but that’s where he took the numbers down and he left that and you can go to Home Depot and buy matching paint and paint over that. Owen said he guessed we need to tell Andy that. Andy is on vacation right now.  Nancy said she would think common sense would tell him to fix that. Nancy said this is how the neighbor’s still look but for three dollars you can buy a little can of paint and fix that. Bob asked who would be in charge in getting that done. Owen said he basically doesn’t have anything to do with construction.   Owen picked up two more committee people, Sally De La Garza and Madeline agreed to serve on the committee. Sid Seidenberger resigned.  

Cash said that the Armstrong and Vaughan bill was an election expense. Last board approved $500 but the bill was $600.  We paid $500, so Cash moved that the board pay the other $100 dollars we owe Armstrong and Vaughan. Nancy seconded the motion.  The motion was passed with a unanimous vote.  

Grounds – Nancy moved to approve the June budgeted landscape expenses. We spent $600 on plants, we spent $648.75 to remove 7 dead trees, we spent $750 dollars on sanitation and delivery fees which was unusually high because they were cleaning out the embedded leaves from that are on all the trails which was really cheap because, 3 years ago we hired a contractor to remove embedded leaves and it cost us $2,900 dollars, so we saved a lot of money but he went to sanitation almost every day with a load of leaves.  It cost $38.94 for gasoline for the golf cart so we spent $2,037.88. It is still very hot and the crew is spot watering plus Jorge is also turning on some irrigation. There was some discussion at the meeting that there was some of the irrigation was on at 6 am. I checked with Jorge and he said, "No ma'm!  I haven’t been here before 7".  If you see something on before 7am, call the gate. Jorge is not turning anything on before 7am. He’s just doing selective stations. He waters the front, the grass across from the clubhouse and he waters the grassy areas down back on Mission Trace. For the most part we have not turned on the sprinklers. We did put water in the pond twice and we put water in the pond this week, the last on Thursday. We are also placing mulch on various beds and putting some more rock out where grass has died. We are not planning to do landscaping because of the drought. 

The water bulletin that we talked about at the meeting has finally been prepared. Here is a copy for everybody. We were trying to find green ribbons to put on faucets but we couldn’t find green so we changed it to orange. We’ll cut pieces of this so people can put on their faucet to acknowledge to the crew that they can use your water because your water is a lot cheaper than irrigation water. Bulletin simply says, a consensus of the community is that we use our water budget to keep our pond in the best condition as possible during the drought. The sprinklers have been set to off but are being turned on manually in areas where there’s stress and there’s no resident available to use residential water. It’s important that all of us who are capable hand water or use a sprinkler but if you plan to use the sprinkler, Tom, you are supposed to use it on your designated day, which is not Sunday. Go to saws.org/conservation to find your day.  Nancy said that if SAWS comes through and your sprinkler is on and it is not your designated day, there are not giving warnings, they are giving fines.  If you have an outside water source and if you want them to do the watering they will water if you put this ribbon on your spigot.  A big thank you to everybody who is watering.  There are a lot of people who are doing watering and I have a list of names but I don’t know if you want me to read through them. Ray stated no. Nancy said we do recognize that a lot of people are watering, if you see a lot of green areas you can assume that those people are doing the hand watering like Mr. Dickson, Sally De La Garza waters regularly, Mr. Huff waters every Monday I think is your water day right. He waters one piece in the morning and one piece in the evening but there are a lot of people that are doing their own watering and it makes a big difference. Bob asked Nancy if is it her idea for the guards to hand these out to people. Nancy said yes.. we just need Peggy to make lots of copies, to be handed out it at the gate and we’ll split the ribbon between the office and the guard. 

Owen asked if we had any SAWS sightings coming in here? Nancy said Yes, SAWS has been in here. Owen asked if they come in during the day? Nancy replied yes. Owen asked if they come after 6pm? Nancy said she does not know but they are coming through. Owen asked if they are looking for people watering.  Nancy can only assume that they’d like to catch the Mission Trace sprinklers on, that’s why they are only being run only between 7 and 8 am. Nancy said they have to be off by 8 am and that’s why we don’t have them on automatic because there’s 20 some odd stations on each controller and you can’t run through that many in one hour and we don’t run them before then because if there is a break or a broken head all the water runs down the street and its wasted. Pam asked, "Since Jorge is an independent contractor can he not come earlier to make sure we water especially in the summer?" Nancy replied that his contract hours are between 7 and 3:30. Pam asked how much of that $12k a month do you think were spending to pay him to hand water. Nancy said this is not a normal situation and I haven’t calculated how many hours. Bob stated that it couldn’t be much because there are restrictions on the time you can water. Nancy said you can hand water is at any time, but he’s not doing a lot of hand watering at this point, he’s turning on manually certain stations between 7 and 8 am every day during the week, so that’s only one hour of his time because they don’t do it, they’re not messing with the irrigation system, only Jorge does that. 

Pam asked if we paid for an audit for an outside company to make sure that our sprinkler systems were running right and timed. Nancy reported that we have to do an annual audit because SAWS requires it but you can do an annual audit and tomorrow turn them on and they’ll be 6 to 10 broken heads because people run over the curbs, they run over them on the driveways, the trucks take the corners and run over our heads, every day there’s a broken head that the sprinkler is off. The annual audit just ensures that you’re not watering areas that shouldn’t be watered. Madeline said that since she walks the trails a lot between Open Meadow and Big Meadow near where Dr. Mumma lives. There are several of dead pieces of trees. Nancy said Dr. Mumma likes it that way. Madeline interrupted, saying that between Caprock and Big Meadow she believes that area is a fire hazard not having any rain and all this dead wood. Nancy stated that Dr. Mumma doesn’t like for us to remove a lot of debris in the area where he has his houses. Madeline argued that this is actually further down. Nancy replied that the crew just worked in that area and removed a couple of trees.  In fact, someone sent me a note and thanked me for removing the tree but there’s constant trees dying, so it is impossible for them find a dead tree in that area every single day. Madeline again argued, "I’m not talking about every single day."  Nancy said she understands and will have him look in that area. We will check the Big Meadow/Open Meadow trail. Bob asked Nancy if it would possible for her to check with Jorge to see what could be done with the stumps that were starting to get all over the place. The soft wood stumps will eventually go away but when we have to cut down oaks, those stumps stay an awful long time. They are a trip hazard. Nancy said he can rent a grinder and grind down the stumps we would have to pay for the grinder, the rental of the grinder because that’s not a part of his contractual agreement. I’ll have to get a cost and let you know what that is at the next meeting. We will take a 10 minute break it’s now 8:24 let’s come back at 8:34.

At 8:34pm, the meeting resumed.  Nancy asked Bob Ray if we approved the bulletin to be distributed. Bob responded, "No we didn’t but we will".  Betty moves that we create and distribute the bulletin Nancy suggested. Larry Ocanas seconded the motion. With no further discussion, the vote was taken.  Bob said, "Let it show it was unanimous - the motion passed."

Community Relations – Doris said she has nothing to report at this time. Nancy asked id she knows much remained in her budget for the Christmas Party since the annual meeting went so much over budget.  You have only $1,400 dollars left for the remainder of the fiscal year.  Owen said he guessed we're will have to tighten up our belt I guess and just bring some drinks and cookies.  Doris said we’ll think of something. Discussion about how much the overspending for the annual meeting drained the budget.  Bob asked about providing coffee for board meetings.  Owen stated, "We can’t afford it, I will tell you that."  Bob volunteered to bring a can of coffee - maybe provide decaffeinated.  Peggy said not to put the can in the freezer because it will be used by partygoers but it could be put it in the cabinet. 

Administration – Betty stated that she has been reviewing all our expenses for ways we can be more efficient.  The 2010 annual meeting, a total of $548 was spent, that included refreshment, auditor and the packets, mailing and postage. This year we spent close to $3,000 so the savings we could realize are over $2,300. Electricity costs are substantial, in May they were actually higher that they were in June but I suspect this month will be very high.  In May they were well over $1,000 dollars in June they were a little over $1,000 and there are multiple addresses billed.  Some are questionable as to why we are paying, so I’m still looking into them. Our newsletter was out both in print and on the website. Peggy has been having issues with the postal service not delivering and she’s been trying to address those issues as those occur.  Nancy asked about categories for the annual meeting.  Betty said the total this year was $2,922.  The rest of the rest of the money was spent on packets, mailing, and paper for $762 this year versus 343 for 2010.  Postage and paper was 420 over the previous year alone.  The auditor this year was $600 and we just approved the last hundred of that as the previous board had only approved $500.   Last year auditor cost was -0-.   Food for this year - $882 - last year  - $205. I don't have amount spent this year on drinks, however.  Wages was $648. Betty said she thinks we need to be cautious about how we are spending the resident’s money. Bob asked me to look into storage buildings rather than renting storage space.  I have the information on the several brands. Nancy asked if we need storage now since we consolidated.  Almost all records are stored in that cabinet. Bob said don’t need it from what you are telling me. 

Ray gets the feeling from some of the members of the board that we will need to make some adjustments to the budget. Cash agreed.  Fencing could come out of MR&R depending on how much it is and whether we consider the fences major repair. If this drought continues, to put water in that lake we will go way over budget. Nancy said we might be able to make budget if we can just cool off.  Another $3,000 dollars minimum for July and August will be spent but once it gets cooler, even if there’s no rain, you won’t have the same amount of evaporation so we could get a reduction again from October through March as in the past. Bob encouraged members of the board to look at their particular sections of their budget to see if they realistically think they will need more money and, more importantly how they can save money.  Cash said it would be better to come up with expenditures that will be reallocations without touching MR&R.  We have a road project that we are just at beginning. Bob asked us to please reduce our thoughts to writing and give them to Cash so he can do some analyzing.

Bob Ray asked if we have a delinquency report. Cash asked Peggy, "Do you have the delinquency report?"  Peggy replied, "No I was not told to do it, I was not told until today to show up at the meeting."   Betty said, "That is not true! I told you on Monday."   Peggy said, "You told me to show up to the meeting but I didn’t know I had to do the collections because that falls under you."  Peggy pointed to Cash.   Cash asked, "Is that normally in my packet, is that normally presented?"  Peggy stated no. Cash said "From here forward, I need the delinquencies in my packet."   Peggy said, "I have delinquency letters on the desk that haven’t been signed and they have been in there for almost 2 weeks. "  Cash asked, "Are they the ones that I looked at?"   Betty and Nancy stated, "Yes that Peggy had been asked to retype them."   Peggy stated firmly,  "and documents that are in there you wanted me to reword, those were board approved documents and I cannot change a document, you all have to do it...the delinquency letters.  I can just change the name and amount and the date."  Cash said, "Ok those were incomplete sentences.  All I did was circle them all we needed to do is change them, are you telling me that I need to type them."   Peggy replied "Yes you!  It was a board approved document and I cannot change a board approve document."  Bob Ray said change the wording. Cash asked if it is in there. Peggy stated, "You brought it up when you marked on them."  Nancy said, "But you didn’t bring it to make suggestions so we could vote to make the necessary change." Peggy said, "Well when you marked on it” .. Stating Nancy marked on it.  Bob asked, "Can we get one of those right now."  Peggy replied, "Sure because I do have a stack of delinquencies."  Bob went on to other business -  to remove the late fees of $2.32 on account number 1097. Nancy asked for what reason.  Bob said he didn't know.  Nancy asked who put it on the agenda.  Nancy thinks Peggy has to answer that question. Cash told Nancy I don’t know what I need to ask for. Nancy asked Peggy, "Do you know when it was board approved, when the vote was made to use these delinquencies letters?" Peggy replied a couple of years ago those letters were approved.  Peggy said she can’t, just cannot change a legal document that was approved by the board. Nancy said well I know but we need to have all of the background so we can change whatever the document is.  Peggy said she noticed a note on here to remove the late fees of $2.32 from account number 51097. Peggy stated that Betty said that the board had approved,  “I don’t know exactly what date, but the board had approved to take off tickets for $100 dollars and two $40’s and these were tickets from back in January that they were removed so in other words the late fees would have to be removed because there is no balance.”  Bob said that makes sense. Peggy said, "But they were January tickets".  Nancy moved that we remove the late fee associated with the removed ticket. Betty seconded the motion.  The motion passed unanimously. 

Cash said we have a quite a few delinquencies but nothing outrageous except for few people that I think we all talked about in our closed meeting last time. Peggy said there are two that are normal. Cash said he will have to get with Peggy. Cash said he doesn’t have a document for you guys to look at. He can send an email to everybody and we can say yes or no to the document after the fact. He can get with Peggy right now after the meeting is done. Peggy said there needs to be a first letter, second letter, thank you for your payment but you still owe such and such, and then a third letter. Cash said, “I just needs to read them”; the only problem he has with this one is that incomplete sentences are in it and he cannot believe that were sending it out to homeowners. That’s all he is saying, and he didn’t know they needed to be done that way.  He just said please correct incomplete sentence and circled it. He will re-type it or will do what he has to. 

Bob asked if there was any other business that needs to be brought to the attention of the board this evening. There was none.   Bob said he would entertain a motion to adjourn. Nancy moved to adjourn.  Betty seconded the motion.  The motion passed unanimously.  The meeting adjourned at 10:09pm. Bob thanked everyone very much for their time and patience. 
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