
Mission Trace Home Owners Association

Board Meeting

August 10, 2011

The August meeting of the Board of Directors of Mission Trace Home Owners Association was held at the Mission Trace Clubhouse at 11333 Mission Trace, San Antonio, TX President Bob Ray presiding.

Directors Present:

Nancy Feagin, Cash Cary, Larry Ocanas, Doris Wade, Owen Seidenberger, and Betty Harper 

Absent:  Allen Thomson and Sandy Laston

Residents  and Guests in Attendance:

Jo and Joe Huff, Pam Simpson, Al Mozisek, Sid Seidenberger, Jean and Minton Newman, Madeline Welch, and Joe Rosario.  Bo DePena- did not sign register but did attend for a short time.  

Call to Order:

President Bob Ray called the meeting to order at 7:00 p.m. He welcomed all in attendance.  

Agendas are available for everyone as well as in the packets prepared for the board.  

Recognition of the April Minutes

Mr. Ray stated that the minutes of the April 24 meeting were in the board packets.  Betty has several corrections.  Betty, Doris and Owen will get together over the next few weeks to ensure that the minutes are accurate at Bob Ray’s direction and make the corrections.  

A recording of the July minutes was given to Peggy Lewis on July 18 with a request from Betty to prepare a rough draft by July 22.  The 18 pages of minutes were not received until late August 9, so a thorough review and corrections could not be made.  Nancy stated that verbatim minutes should be summarized.  Betty Harper moved that the July minutes be tabled for board members to review summarized minutes.  The motion was seconded by Doris Wade.   The motion passed.

Delinquencies Report:

Cash has worked a lot on delinquency report but there are numerous errors are on the report that Peggy prepared and put in the board packets.  Nancy corrected the report at 5:30pm today.  Copies were distributed for all board members.   Strike the report Peggy had.  Cash stated that Peggy believes the number and amount of delinquencies has to do with the government and whatever it was doing.  All delinquency letters have been sent out.  We are tracking delinquencies carefully.  $14K with no history of people being late.  Not worried about those.  $23,000 have a history of being late.  $3600 are late on payment plans.  Discussion on payment plans and the actual meaning of the term ensued.  Monthly payments have been arranged for residents who are on fixed incomes.  This is very different than a payment plan used for any resident who is on a payment plan involved in bankruptcy.  There still seems to be a lot of confusion about the use and definition of a delinquent payment.

Cash asked if a separate letter was sent out regarding the increase in dues.  Yes, a separate letter sent in the election packet.  Many people paid $460 rather than the new amount of $465.  Cash has asked Peggy for a list of all who paid $460 rather than $465.  Cash will call each person.  Cash is asking that the board waive $.07 for the 5 people who were late. Betty seconded Cash’s motion.  The motion passed.  We have $94,000 in the bank, $56,689 in receivables.  Everything seems to be on budget except Amenities due to the need to purchase a pool pump. We do have a second engineering report and Allen and Cash were scheduled to meet but he had to cancel.  Cash noted that the financials are current since we have changed to online banking.  Betty moved that we accept the financials.  Nancy seconded.  The motion passed.

President’s remarks:

Bob Ray will make remarks later.  Sid Seidenberger asked why three sub committees have been eliminated even though there was a joint meeting on June 29.  Sid referenced the Homeowner’s Manual regarding committees.  Mr. Ray stated that July had been a vacation month with many people out of town.  Mr. Ray further stated that our Bylaws reference only the Architectural Committee.  The board did NOT appoint 3 members either last year or this year.  Madeline Nagy stated that as a resident for the past 14 years, she feels it is very important that residents be involved.  Al Mozisek reiterated his concern about committee meetings.  Sid pointedly asked Nancy about her plans for the Grounds Committee.  She answered that she has no plans at this time.  Nancy said that in the midst of the worst drought in years, as the newsletter stated, we cannot plant.  Sid then asked if Amenities and Controlled Access planned committee meetings.   Mr. Ray again stated that between vacations and illnesses, it has been difficult to organize meetings.  Ms. Newman asked if we are to assume that no watering is being done.  Nancy answered that Jorge is doing spot watering only and asked that if a tree seems stressed, please water it.  Our watering bill for July will likely be over $3,000.  A lengthy discussion about locations for watering ensued.  Sprinklers have to be turned off by 8am.  The priority to keep water in the pond was reiterated.   Pam Simpson asked if we could modify Jorge’s contract with 30 days notice.  Bob Ray stated that Jorge has been very busy removing dead trees.  Pam said that he is paid extra for that service.  Nancy said that trees have never been part of any contract due to the extra risk.  Madeline Welch asked about planting when Nancy had previously said we were not going to plant during the drought.  Ms. Welch said she has seen new plants near a particular house.  Betty stated that she buys her own plants that die quickly.  Nancy will check into that location but believes the plants are the homeowner’s purchases.

Controlled Access:

Larry Ocanas reported that the camera near the tennis courts has been replaced and now has a special shroud around it to prevent damage from vandalism.  $175 was taken out of the Operating Account.  Several more quotes for a wireless camera near the swimming pool were received.  The latest bid was for $1800 but there is no money in the budget.  Nancy asked if there was someplace where he could see how the quality seemed.  Potential liability issues were briefly discussed but Bob Ray stated that the cost was prohibitive at this time.  The car parked on Caprock has been moved.  Letters have been sent to two homeowners to park their cars in their garage.  Two letters have been received from one resident’s physician claiming that several medical issues make parking inside the garage more difficult.  There was discussion about use of garage space for storage rather than parking a car.  The homeowner has 30 days to respond to the letter and park the car in the garage.  Then the ticketing process will begin.  

Larry has gotten several bids for the minor repairs to the fence which will run between $7 and $8 per linear foot.  He has no money in his budget.  Cash stated that the money for perimeter fence repair can come out of MR&R.  The total for board repair only is about 40 linear feet or $320 (not the rail).  Larry moved that the urgent repairs be done for a maximum of $400.  Betty seconded the motion. The motion passed unanimously.  

Joe Rosario lives at 12131 Mission Trace and is asking for an extended or permanent outside pass for his ADT van rather than monthly.  It does not fit in the garage without deflating the tires and removing the overhead rack.  Sid Seidenberger brought up the petition that the parking rules be strictly enforced signed by many residents.  There was extensive discussion regarding parking if exceptions were made for every resident.  Remodeling the garage is the only way the ADT truck could be parked inside the garage.  Betty asked Mr. Rosario if he came to a board meeting several years ago to state his case.  He did and was given permission to park his truck at the clubhouse at night.  Ms. Newman stated that her son’s truck is also parked at the clubhouse with a monthly pass but stated that it is so easy to forget to get a new parking pass.  When Mr. Newman was ticketed, his tickets were waived.  Bob Ray said that Mr. Rosario has raised some good questions.  He would like to table this discussion until next month rather than voting right now.  It is certainly worthy of discussion.  The board needs to consider all the ramifications.  No objections to tabling.  Mr. Rosario volunteered to pay a nominal fee for the privilege of parking his van at the clubhouse. 

Amenities:  Sandy Laston sent an amenities report to the board.  Sandy suggested that we remove the sign at the entrance to the pool stating closing at the wrong time.  It was moved by Betty and seconded by Nancy to remove this sign.  The motion passed.  

The report stated, “Cracks and folds on the surface of tennis court 2 need to be repaired.  The fill base is contracting and settling, especially given the drought conditions.”  Options to repair this court were discussed with Carl Schenken of Premier Courts.   Sandy’s current recommendation is to patch cracks and grind down the elevated folds at a minimum, and, if possible, resurface court 2 for $4500.   Bob Ray suggested that we table until Sandy has an opportunity to talk to someone besides Carl.   Cash moved that we table this discussion until Sandy meets with another tennis court person.  The work done in 2008 on the retaining wall for over $28K was discussed at length.  Carl’s work and his subcontractor, Jesse Herrera including possible warranty was discussed.  Questions about the warranty beyond one year were raised.  Owen said there was still sinking.  Bob suggested that we table this and do some research.  Betty is making a note to ask Sandy to look at the sinking problem.  Email regarding more discussion with Carl Schenken was read discussing use of post tension cables that allow movement.  Although the estimated life span is 10-20 years, the cost is over $40K.  Cash moved to table this discussion.  Nancy seconded the motion.  The motion passed unanimously.   

Engineering:  We do not have a report on engineering but we do have a second report from CEC.  Nancy said that it came via email but it is another lengthy very technical report.  Cash and Allen were supposed to meet but Allen had to cancel.  Nancy suggested that before we proceed, we need to look at their pricing.  Cash needs to prioritize.  Nancy said that she believes CEC is priced very high.  Cash said it will have to be a 10 year plan which will still be aggressive.   Cash believes we should get several other engineers to look at this.

Architecture:  Owen gave his report to board members.  Maintenance issues were discussed.

Owen said 3 architectural work requests have already been approved.  Nancy stated that the Architectural Committee does not have the authority to approve new architectural work requests.  In discussing an architectural request for new windows, Nancy asked for more information.  Owen clarified that the word “new” should have been “replaced“ as the existing windows are just being replaced.    

12121 Mission Trace says “newly installed garage door”.  That door was installed at least a year ago, therefore it is not a newly installed garage door.  Owen said that the homeowner has never painted it even though he was asked to do so several months ago.  Nancy said we need to be clear in how letters are worded and on how the report is worded.  Betty asked whether white could not be considered a complimentary second color.  Owen responded that this homeowner already has two different shades of green so those are his complimentary colors.  Nancy asked who is doing his letters.  Owen replied that his secretary handles them.  Nancy asked about the second letter to 3709 Big Meadow.  This man addressed in the 3709 Big Meadow letter does not own this house and has not for years.  Please do not mail this letter.  Betty asked where the information came from.  Owen said it came from Peggy.  The directory is also not correct for this address.  There are and have been many inaccuracies in the directory.  The white drape issue was discussed at length.  Nancy has a contact person.

3806 and 3804 Lomita issue was discussed.  3806 is holding up the work.  The homeowner at 3804 Lomita believes the agreement 3806 wants to have signed is not reasonable.   Owen asked the board if they want to send a third letter.  Bob asked the board if they want to send the third letter for this issue.  Bob reminded us that our job as a board is to enforce the covenants.   She has not responded to the first two.  Cash asked Owen if he had spoken to the homeowner in question.  Owen said no.  Nancy questioned the wording of the intended letter, particularly the fact that it does not state the date of the second letter and the third letter is being sent registered.  It does not recognize the work this homeowner has completed at all.  Owen said he has rung the doorbell 3 times without an answer, therefore he thinks the homeowner does not live here.  

Redo the 12121 Mission Trace letter and the Big Meadow letter as it is not addressed to the current homeowner.  

The next issue began with the statement that the homeowner of record passed away.  The homeowner’s son now lives in a home on Lomita.  Ms. Welch spoke about the individual, stating that it was difficult to communicate with him since he has some speech issues.  Owen stated that the certified letter was never picked up.  Nancy asked why we are wasting money to send certified letters when we know the owners live in Mexico.  Owen talked to Peggy about this so she is aware of the son’s circumstances but nothing was ever resolved.  Bob suggested that we consider leaving a copy of such letters with the guard so the addressee can pick it up when he or she arrives.  Madeline is now on Owen’s committee and a neighbor to this resident.  She will assist with the delivery effort.  Bob appreciates her assistance.  Cash asked about if we could send the letter to a Mexico address.  Bob said that was not reasonable and Nancy spoke about the expense but delivery is still unreliable.

Delinquency:  Bob asked Owen about the bankruptcy (#20 on Owen’s list).  Owen said this is at a stalemate.  Bob said we should get this information to our attorney.  Cash discussed the issue with our attorney in general terms only and Cash was told that we cannot do anything until November.  

Several board members discussed the statement in Owen‘s report “appears to be unapproved….” regarding the color when, as Nancy stated, it is clearly not approved.”  This property is in fluctuation between one chapter and another.  Nancy suggested that an email be sent to Tom Placier updating him that the architectural issues continue with this property.  Owen asked Bob to sign the letters that do not need to be corrected.

Grounds:  Nancy said that it is hot and dry, we are adding water to the pond, and we are not doing any landscaping.  She reported that the plants on Morning Mist questioned in last month’s meeting were purchased by the homeowner.

Community Relations:  Doris stated that the date has been reserved for the Christmas Party, December 17.  Cash asked how much was left in Doris’ budget.  She replied that there was only $1400 left.  Cash suggested some homeowners with good will would assist.

Administration:  Betty moved to renew our homeowners insurance and thanked Cash for verifying that the current company is best on price and reputation.  The annual renewal is $6, 052K for one policy and $480 for the other.  Cash seconded the motion.  The funds are in the budget.  The board voted.  With unanimous approval, the motion passed.   We continue our attempts to get processes documented but are not making much progress.  

Bob Ray explained to the residents that we had to go into executive session and the regular board meeting adjourned at 8:15pm.  

