DRAFT   UNAPPROVED MINUTES
Mission Trace Homeowners Association

Board Meeting

September 14, 2011

The September meeting of the Board of Directors of the Mission Trace Homeowners Association was held at the Mission trace Clubhouse at 11333 Mission Trace, San Antonio TX. President Mr. Bob Ray was presiding.

Directors Present: Mr. Owen Seidenberger, Mr. Cash Cary, Ms. Nancy Feagin, Ms. Doris Wade, Ms. Betty Harper, Mr. Larry Ocanas
Absent: Ms. Sandy Laston

Residents and Guests in Attendance: Tom and Shirley Dickson, Al Mozisek, Sid Seidenberger, Teri Davila-Sturgeon, Allen and Zaida Thompson, David Dilley, Joe Rosario, Ricardo Cornejo, Jim Wheeler and Pat Mitcham. Priscilla Martinez was in attendance but did not sign in.

Call to Order: President Mr. Bob Ray called the meeting to order at 7:01 pm. Mr. Ray introduced himself and all of the board members. He welcomed the new Mission Trace Office Manager, Vanessa Lofton. Mr. Ray welcomed members of the community and thanked them for their attendance.
Approval of Minutes: Mr. Ray stated there needed to be recognition of the April 24, 2011 minutes, included in the meeting packets. Mr. Ray asked Mr. Seidenberger if he had a chance to review the minutes; Mr. Seidenberger stated he did not. Ms. Harper stated that she and Ms. Wade went over the minutes and came up with a page of corrections they both agreed upon. Ms. Harper moved that the board recognize the April 24th minutes with the corrections and the motion was seconded by Mr. Cary. Mr. Seidenberger asked if there was a copy of the corrections and Ms. Harper stated they were emailed 1-2 weeks prior. The motion passed.

Mr. Ray stated the next item was the July 13, 2011 minutes. Ms. Feagin and Ms. Harper discussed that the minutes were verbatim and had to be summarized and retyped by Ms. Harper. Mr. Seidenberger asked if there were copies, Ms. Harper mentioned that she had emailed the new draft 1-2 weeks prior. Ms. Feagin moved to accept the new draft, and Mr. Cary seconded. The motion was passed.
August 10, 2011 minutes were the next item. Mr. Ray asked if there were any questions. Ms. Harper moved to accept the minutes as they are. Ms. Feagin seconded and the motion passed. Mr. Cary inquired as to why the board was so far behind in accepting minutes. Ms. Harper and Ms. Feagin stated it was due to Peggy Lewis typing minutes verbatim and they had to be retyped by Ms. Harper.

Mr. Ray again introduced Vanessa Lofton, new Mission Trace Office Manager.

Guests to Address the Board:
Mr. Ray introduced Tom Dickson to address the board. Mr. Dickson passed out handouts he put together for the board. Mr. Dickson addressed the board stating he knew it was a tough job to manage the HOA and it is a good sized company to be responsible for. He summarized the assets and Mr. Cary flow for the HOA, as well as number of homeowners, board and staff. He pointed out the forecast page in his packet. He remarked that the budget information, and Mr. Cary in the bank numbers he received from Mr. Cary was very close and that was a good thing. Mr. Dickson offered his help with anything. He asked Ms. Feagin why the budget was so much for the maintenance contract as opposed to the guard contract. Ms. Feagin answered that she did not negotiate the grounds contract. Mr. Dickson commented that the amount of work isn’t that much especially since we aren’t doing any watering. Ms. Feagin replied that we actually are doing quite a bit of watering. Mr. Dickson suggested fewer work days for Jorge Oliva and Ms. Feagin said she would discuss it with the committee. Mr. Dickson also stated that the admin salary is too high and Mr. Ray remarked that this board was not responsible for the budget and with the direction things are headed we would not come close to the $41,000 admin salary. Ms. Harper remarked that admin costs were being better controlled as opposed to previous years. Mr. Dickson asked who falls under the blanket of admin salary and Ms. Harper responded that it is Rudy Jimenez, Andy Filoteo and Vanessa Lofton. Mr. Dickson remarked that the community used to look really nice but it’s looking ugly right now and Ms. Feagin remarked that not much can look good in a drought of this magnitude. Mr. Dickson remarked the politics are a little ugly and we have a house divided and he is not sure if it can be put back together. Mr. Ray let Mr. Dickson know that the board appreciated him for being as well as his input. Mr. Cary stated that he has looked over budget that the board had inherited, and the board is looking for every way to save money, but as prices increase so do expenses. Mr. Cary also stated that we have spent less money and Mr. Dickson mentioned he was just trying to point out two areas where the board could save some more. Mr. Ray and Ms. Harper thanked Mr. Dickson again.
Action Items from Previous Meetings: 
· Mr. Ray stated that Mr. Curry is not here but Mr. Ray will contact him. There are new statutes effective September 1st affecting the way elections are worked. There will be a written procedure hopefully before December.

· Mr. Ray and Ms. Feagin asked Ms. Harper why it says action items on the agenda and Ms. Harper said it is just in case there were any. It is just a way to follow up on previous action items and make sure that issues have been addressed and handled. Mr. Seidenberger mentioned the Lomita situation is still in a stalemate. 

Treasurer’s Report:  Mr. Ray asked Mr. Cary to go over the report. There is $103,818 in the bank account. Delinquencies have been cleaned up quite a bit from the last meeting and letters have gone out. Percentage wise we are on target for budget and are spending less in MR & R than last year. There is only one expenditure for engineering that was paid out of MR & R that was not budgeted for. Allen Thompson asked if CEC, the engineering firm, has been paid up and Mr. Ray stated no. Mr. Ray stated he did not have a copy of the engineering report and Ms. Feagin mentioned Ms. Wade had one at home he could look at. Ms Feagin motioned to accept the financial report, Ms Wade seconded and the motion passed.
Architecture: Mr. Seidenberger passed out color copies of the Architecture Report. He stated he added an unauthorized exterior construction item to the report. 11802 Mill Pond is building a pergola. There is nothing wrong with the pergola, it just was not preapproved. A letter has not been sent. Mr. Ray stated we need to send a letter the next day. Ms. Harper will draft the letter after the meeting and the letter will be hand delivered on Thursday. There have been 4 completed issues in the last month and 15 outstanding issues. Two new maintenance issues added and 2 architectural work requests that were approved. All of this info is in the packet. Ms. Feagin had a question regarding item 13 on the report, which is stated as needing repair and paint on the wood above the garage door. Ms. Feagin brought in a photo and it appears to be in good condition. Mr. Seidenberger said he would check into it. Item 15 is stated as needing to have vines trimmed but from the looks of the photo that Ms. Feagin brought in, it doesn’t appear to need trimming. Ms. Feagin mentioned that many homes throughout the neighborhood have vines on them and there seems to be discrepancies as to what is deemed unwieldy and in need of trimming. Vines growing on the house is a personal preference and we need to be equal across the board so that the regulations are the same for everyone. Mr. Seidenberger stated that some of the items are reported to him by the committee members and he just takes down the information. Mr. Ray told Mr. Seidenberger to call him and they could look at the items list together before letters go out. Ms. Feagin stated item 16 looked complete when she went by there, but Mr. Seidenberger said it was not complete before the report was put together. Mr. Ray asked Seidenberger if there was anything on the report that the board needed to take action on and Mr. Seidenberger stated it was just the one unauthorized construction issue. Mr. Ray stated we needed to get a letter out immediately. Ms. Feagin passed out an additional picture of an apparent unauthorized construction in disrepair. Mr. Seidenberger stated it was approved by a previous board, and Ms. Feagin and Mr. Ray both stated it did not look very good. Mr. Seidenberger then asked Ms. Feagin if she would like to become a member on his committee since she was out taking pictures, and she stated no, that she was out looking at other issues and came across these. Mr. Ray stated that Ms. Feagin was only meaning that these issues needed to be added to Mr. Seidenberger’s list. Mr. Ray addressed the homeowners and let them know that we were not identifying specific addresses and names to protect their privacy. Ms. Feagin asked if the letters were going to be edited and approved by the board before they went out and Ms. Harper stated we needed to be fair and equitable across the board. Mr. Seidenberger said the letters could be modified. Mr. Cary had a question regarding what is the standard moving forward on vines growing on houses and Ms. Harper and Ms. Feagin stated it would have to be discussed and determined.  Ms. Harper motioned to eliminate the first sentence in the letter regarding the vines and Ms. Feagin seconded.  The motion passed.
Mr. Ray asked to discuss any architectural work requests. Mr. Seidenberger stated it was just the 2—a window replacement and house painting and they have been approved. Ms. Feagin stated the board approved committee approval of repainting with approved colors only but not a window replacement. The windows in question are being replaced with the exact same window and will not alter the appearance in any way. Mr. Cary motioned to let the homeowners change the windows, so long as it does not alter the exterior appearance, Ms. Feagin seconded and the motion passed. 
Mr. Ray stated the board is not appointing committee members to the Architectural Committee. All architectural requests must be brought to the board for their review and approval or disapproval. The only exceptions are repainting with approved colors. Mr. Ray gave appreciation for Mr. Seidenberger’s committee member’s assistance. Mr. Seidenberger stated Allen Thompson is also on the committee but did not appear on the list in the report. 
Grounds:  The grounds committee held a meeting on September 8th and Ms. Feagin stated the committee members. There will be research done to find some better xeriscaping options in the wake of the drought. Water expenses are high and over budget due to filling the pond and watering to try to keep things alive. Ms. Feagin stated expenditures for the month needed to be approved which were adding mulch and cutting down trees. Mr. Ray asked what kinds of trees are we losing and Ms. Feagin stated it is a variety of different trees, including a couple of small oaks. There were seven trees total cut down.  Sid Seidenberger asked what the cost of cutting down trees is and Ms. Feagin said it varies according to tree type and size. He also asked how the committee was determined by taking into consideration the people who are out and about in the neighborhood and either walking or driving around the neighborhood frequently. Mr. Seidenberger said he also drives the neighborhood and would have loved to have been on the committee. Ms. Feagin stated she would gladly take any of his suggestions in writing and present them to the committee. Mr. Seidenberger stood up and stated he wanted to bring to the attention of the board, “When I did say something to you at one time, you told me, “Even if I had a committee you wouldn’t be on it”, pointing your finger at me, and I said I’m sorry and you said “That just breaks my heart”. There, I said it.” Mr. Seidenberger sat back down. Mr. Seidenberger said he didn’t appreciate it at the time and Ms. Feagin stated she didn’t appreciate the way he spoke to her. Mr. Ray said this type of talk is not constructive and he won’t entertain it, and called him out of order. Mr. Ray stated the meeting would proceed forward.

Community Relations: Ms. Wade announced the Christmas party will be held on December 17, 2011. There are currently 5 committee members and she is waiting on one more. There has not been a meeting yet, but she will have one within the next week. The Community Relations Committee will start welcoming new residents and make sure they have everything they need as far as rules and regulations, what they need, who to call etc.   
Administration:  Ms. Harper commented that Ms. Lofton was doing a great job thus far and Ms. Wade thanked Ms. Lofton for keeping her informed on the new residents. Processes are being documented. Mr. Ray commented that in the past there were no office processes being kept but a manual will be finished shortly.

Controlled Access: Mr. Ocanas announced his committee members—Al Mozisek, Ricardo Cornejo, Marvin Jalnos, Mary Thomas and Elsa Cuellar. The committee met briefly on 9/13 for an introduction and went over a couple of points they would like to go over.  Some of these items are the security guards keeping better records of who is coming in such as SAWS, CPS, etc., parking issues, speeding issues and fences that need to be repaired. Mr. Ocanas has had a challenge in getting people out here to give him estimates. Mr. Ocanas has the gate maintenance contract renewal which is up on October 12, 2011. It is the same price as last year, $616.31. Mr. Ocanas motions to approve the renewal, Mr. Cary seconded and the motion passes.
Mr. Ray brings up the need to discuss 2 particular parking issues. The first issue is a certain resident has presented a letter from their doctor stating the resident has a medical condition that prevents them from parking in the garage and they must park on the parking pad. She was granted a pass to park on the parking pad temporarily. There are also concerns with the resident’s driving abilities, as they have rear ended other cars twice and has been seen driving recklessly through the neighborhood on several occasions. The concern is that the incidents of reckless driving could escalate and the resident could potentially harm someone or cause extensive property damage. This resident also has several serious health issues that the board needs to be sensitive to, but the safety of the whole community is priority. Back and forth discussion ensued between the board and homeowners in attendance, discussing suggestions on how to proceed with the resident’s driving issues. There was discussion about having the resident’s car ticketed and towed regarding the outside parking issue. The resident is currently in the hospital and it is not known when she will be released. A suggestion was made to revoke her outside passing pass. It is noted that Ms. Feagin was in no way in support of having the resident’s car towed while they are in the hospital. The reckless driving policy was brought up. It would involve a warning issued for the first incident and if there is a second incident, the resident would not be allowed to drive in Mission Trace. They would be allowed to park at the tennis courts and then either walk to their home or have someone pick them up and transport them. Ms. Feagin motions for a two week pass extension to park outside, unless the resident comes home from the hospital earlier than that. Mr. Seidenberger seconded and the motion passes.
Mr. Ray brings up the second driving issue which is their past driving history. There is much back and forth discussion between the board and homeowners regarding whether to issue this particular resident a warning concerning their reckless driving. Mr. Cary suggested a special meeting with the resident to discuss the driving issues. A homeowner suggested that we consult with a San Antonio police officer for a second opinion on how to handle the issue. Several board members agreed that a meeting could be a good idea. Board members also discussed who should deliver the warning. Mr. Ray suggested there should be a show of unity of the board and the entire board should be present for the meeting. Ms. Harper also brought up the need to treat all reckless driving issues uniformly and equally. There was also open discussion about residents in general not stopping at stop signs and how to address the issue. Mr. Ocanas said he would bring this up at the next Controlled Access committee meeting and they would put together some suggestions to present to the board at the next months HOA meeting. Mr. Cary motioned for Mr. Ray. Ms. Feagin and Mr. Ocanas to deliver a warning letter as well as an invitation to a private meeting with the HOA board to discuss the resident’s reckless driving issues and repercussions. Ms. Wade seconded and the motion passes. 
Amenities: Ms. Laston is out of town but Ms. Harper reports for her. The gate latch and spring down at the pool has been replaced, and Andy has started painting the wrought iron fence. Ms. Laston has spoken with a second company regarding resurfacing the tennis court and will discuss it when she returns. The capacitor on the air conditioner in the club house was replaced. The toilet in the ladies room has been tightened down. The restrooms still have a smell. Mr. Cary motioned that we do some research regarding the warranty on the plumbing work down in the club house and contact the company regarding the issue of the smell. Ms. Feagin seconded and the motion passes. 

Engineering: There is potentially someone to take over the vacated Engineering Chair but it will require further discussion at different time. Allen Thompson stated he had a few engineering reports and plans that he would drop by the office.
Delinquencies: Not too much to report. There were a lot fewer letters going out, no big issues, just the 2 big issues that the board already knows about.
 Mr. Ray seeks approval from the board for an action he took unilaterally without the board’s approval. Mr. Ray instructed our attorneys to post a certain house for foreclosure. Mr. Cary moved that Mr. Ray’s unilateral decision is okay. Ms. Feagin seconded and the motion passes. 
Mr. Ray asks if there are any other issues that require discussion today and there are none. He announces that the board has to go into executive session and the regular board meeting is concluded. He thanked everyone for coming. The meeting adjourned at 8:32 pm.                        .

